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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2011 third quarter meetings in Unalakleet, 
Alaska, November 2-4, 2011. 

 NSEDC purchased a vessel to be christened the Daniel D Takak, a 73’ x 23’ 
aluminum landing craft type boat to be used as a tendering vessel in the region. 

 NSEDC’s Board of Directors approved a $100,000 Community Benefit Share for each 
of NSEDC’s 15 member communities. 

 NSEDC awarded $105,000 among six residents from member communities to start or 
grow their small business in the 2011 Small Business Initiative. 

 NSEDC’s Board of Directors approved a $500 electric utility subsidy for every 
household in NSEDC’s 15 member communities. 

 NSEDC’s Board of Directors approved the City of Gambell’s Community Energy 
Fund request of $460,019 for the replacement of residential meter bases. 

 The Pollock Conservation Cooperative, of which Glacier Fish Co. is a member, 
donated $100,000 to the Northwestern Alaska Career and Technical Center in Nome 
for fisheries-related training and education. Glacier Fish Co. is partially owned by 
NSEDC through Siu Alaska Corp., and is NSEDC’s harvesting partner. 

 The Norton Sound Seafood Center in Nome purchased more than 4,800 pounds of bait 
tom cod and white fish from resident fishermen. 

 Northern Norton Sound Seafood Products staff assisted more than 30 area fishermen 
in obtaining commercial fishing permits for winter finfish and crab fisheries. 

 The Norton Sound Seafood Center in Nome purchased more than 11,771 pounds of 
CDQ Norton Sound halibut from resident fishermen. 

 NSEDC’s pollock harvesting partner concluded its fishing operations for the year, 
harvesting 100 percent of NSEDC’s CDQ allocation. 

 A total of 15 current residents of NSEDC member communities, two residents of 
Shishmaref and one who now lives in Anchorage worked on the F/V Pacific Glacier 

and the F/V Alaska Ocean, earning a total of $90,564 in wages. 
 Two residents of NSEDC member communities worked on the Aleutian No. 1 

harvesting crab and earning a total of $58,200 during the quarter. 
 Two residents of NSEDC member communities worked at the Bering Fisheries Plant 

in Dutch Harbor earning a total of $3,428 during the quarter. 
 Thirty residents of member communities were awarded scholarships totaling $57,999. 
 Thirty-two residents of Wales participated in a NSEDC-sponsored Commercial 

Driver’s License class. 
 Twenty residents of Brevig Mission participated in a NSEDC-sponsored skin sewing 

class. 
 One hundred-twenty students and staff from the Bering Strait School District 

participated in career exploration trips and activities funded by NSEDC. 
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 Norton Sound Fisheries Research and Development staff completed their salmon 
enhancement projects for the year with the planting of 52,000 Coho salmon eggs in 
Anvil Creek at the end of November. The eggs taken from 17 salmon achieved an 
outstanding survival rate of 89% during incubation at NSEDC’s facilities in Nome. 

 
A. Outreach 

 
NSEDC management and staff performed a number of outreach 
projects/activities during the fourth quarter. 

 
 The NSEDC Board of Directors held its 2011 third quarter meetings in 

Unalakleet November 2 – 4, 2011; these meetings were open to the public. 

 NSEDC Board of Directors notified residents of the 2011 third quarter 
meetings by placing advertisements in the Nome Nugget. 

 NSEDC produced and mailed out its second quarter report to entities and 
municipalities throughout the region. The report was also posted on 
NSEDC’s website. 

 NSEDC announced the planned distribution of a $500 electric utility 
subsidy to be credited to each household in its 15 member communities. 

 NSEDC staff submitted an article published in the Oct. 13, 2011 Nome Nugget 

detailing NSEDC’s considerations in regard to the NPFMC instituting new 
rules to address chum bycatch in the Bering Sea pollock fishery. 

 NSEDC produced an article and photos for the Nome Nugget announcing 
the winners of the 2011 Small Business Initiative. The story was also 
posted on NSEDC’s website. 

 KNOM radio produced a story on the 2011 Small Business Initiative. 

 KNOM produced a story on NSEDC’s Community Energy Fund. 

 NSEDC announced the 2011 Community Benefit Share of $100,000 on its 
website and in the Nome Nugget. 

 NSEDC posted employment opportunities on its website, a popular e-mail 
distribution list in Nome, The Nome Nugget, on KNOM radio and through 
liaisons several times throughout the quarter. 

 NSEDC continued to update the organization’s web site (www.nsedc.com) 
from which constituents can access quarterly reports, newsletters, 
applications, and information regarding opportunities with NSEDC.  News 
releases are issued on the home page along with a news page. 

 NSEDC has Community Outreach Liaisons in 13 of its member 
communities with Community Benefits Director Paul Ivanoff III serving 
Unalakleet and Community Development Coordinator Sterling Gologergen 
serving Nome. The NSEDC liaisons are sent informational fliers, 
applications, and other information to circulate within their communities. 

http://www.nsedc.com/
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B. Employment 
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Employment Summary 
 
Management/Administrative – Sixteen employees were employed by 
NSEDC/NSSP at various offices in the region and fourteen employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock – Glacier Fish Company paid wages to 15 residents of NSEDC 
member communities, two Shishmaref residents and one former NSEDC 
member community resident who were employed aboard the F/V Pacific 

Glacier and the F/V Alaska Ocean during the quarter. 
 
 Community Breakdown: 10 employees from Unalakleet 
     2 employees from Shaktoolik  

1 employee from Stebbins 
     2 employees from Teller 
     From non-member communities: 

     2 employees from Shishmaref 
     1 employee from Anchorage who is  

   originally from the region 
  
NSSP Employment – One hundred and eighteen residents of Norton Sound 
communities and ten from outside the region were employed during the 
quarter. 

   Community Breakdown: 48 employees from Unalakleet 
       39 employees from Nome 
       12 employees from Savoonga 

11 employees from Elim 
4 employees from St. Michael 
1 employee from Golovin 
3 employees from Koyuk 
5 employees from Anchorage 
1 employee from Fairbanks 
1 employee from Newtok 
1 employee from Tok 
1 employee from Kaltag 
1 employee from Wasilla 

      
Other NSEDC Employment – Thirty-one residents of Norton Sound 
communities and three from outside the region were employed during the quarter. 

Community Breakdown: 3 employees from Unalakleet 
       3 employees from Nome 
       5 employees from Diomede 
       2 employees from Elim 
       2 employees from Golovin 
       2 employees from Brevig Mission 
       1 employee from Stebbins 
       8 employees from Shaktoolik 
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       2 employees from Saint Michael 
       2 employees from White Mountain 

1 employee from Gambell 
       1 employee from Kotlik 

1 employee from Anchorage 
1 employee from out of state 

      
Other Fishing – Nine fishermen delivered 11,771 pounds of CDQ Norton 
Sound halibut to NSSP during the quarter. 
 Community Breakdown: 8 fishermen from Nome 
     1 fisherman from Savoonga 

 
Five fishermen delivered 1,063 pounds of tom cod to NSSP during the quarter. 
 Community Breakdown: 4 fishermen from Nome 
     1 fisherman from Unalakleet 
 
Five fishermen delivered 3,749 pounds of whitefish to NSSP during the 
quarter. 
 Community Breakdown: 4 fishermen from Nome 
     1 fisherman from Unalakleet 
 
Two residents of NSEDC member communities worked at the Bering Fisheries 
seafood plant in Dutch Harbor. 
 Community Breakdown: 2 employees from Unalakleet 
 
Two residents of NSEDC member communities worked aboard the Aleutian 

No. 1 in the Bering Sea. 
Community Breakdown: 1 employee from Unalakleet 
    1 employee from White Mountain 

 
NSEDC Community Outreach Liaisons – Thirteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     1 liaison from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 

 



NSEDC 2011 Fourth Quarter Report 7 
 

Interns – There were two internship positions sponsored by NSEDC during 
the quarter. 
 Community Breakdown: 1 intern from Unalakleet 
     1 intern from Anchorage 
 
Community Employment program — One Norton Sound resident was 
employed under NSEDC’s Community Employment Program. 

Community Breakdown: 1 employee from Shaktoolik 
 
Fisheries Technicians – Six fisheries technician positions either directly 
employed or sponsored by NSEDC were held by Norton Sound residents 
during the quarter. 
 Community Breakdown:  

    3 employees from Nome 
3 employees from Brevig Mission 
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Training Data Form 
 

Table 2 
TRAINING DATA FORM 

October 1 through December 31, 2011 
 
 

  Quarter Year-to-Date 

  People Expenditures People Expenditures 

Scholarships         

Post-Secondary 16 $29,999.00  325 $633,167.00  

Vocational 14 $28,000.00  71 $138,000.00  

Voc-Tech         

Basic 154 $108,601.00 197 $163,317.50  

Advanced 0 $0.00 0 $0.00  

Other Training         

Fisheries Related 12 $30,359.65 27 $70,836.66 

CDQ Staff 74 $18,669.20 75 $20,541.20  

CDQ Board 0 $0.00 0 $0.00  

Other 10 $0.00 83 $36,132.55 

TOTAL 280 $215,628.85 778 $1,061,994.91 

 
Training Summary 

 
Thirty students received funding for post-secondary and vocational education 
in the fourth quarter.  

Thirty-two residents of Wales took a NSEDC-sponsored Commercial Driver’s 
License course.  

One hundred twenty-two students and teachers from the Bering Strait School 
District participated in NSEDC-sponsored career exploration trips and 
presentations during the quarter. These programs ranged from visits to military 
recruiters, universities and employers on the road system to in-classroom visits 
from visiting professionals. 

Twenty residents of Brevig Mission participated in a NSEDC-sponsored skin 
sewing class that occurred during the third and fourth quarters of 2011. The 
expenditures for this class were reported in the third quarter report, however, 
only ten people were reported for the class at that time. The additional ten 
participants are included in the chart for the fourth quarter under “other 
training” but the expenditure will remain credited to the third quarter. 

NSEDC staff and management received training in a number of categories 
including management techniques, drug and alcohol abuse response, 
teamwork, and in-house policies and procedures. 



NSEDC 2011 Fourth Quarter Report 9 
 

II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Board of Directors held its 2011 third quarter meetings in 
Unalakleet, Alaska, November 2-4, 2011. 

 
The NSEDC Board of Directors held its annual meeting November 4, 2011 in 
Unalakleet, Alaska.  
 
NSEDC held its annual meeting of shareholders November 4, 2011 in 
Unalakleet, Alaska. 
 
The NSEDC Board of Directors held a special meeting December 5-8, 2011 in 
Anchorage to develop and approve NSEDC’s 2012 budget. 

 
Substantial Decisions 

 
A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the fourth quarter including: 
 

 The Board approved a Community Energy Fund request from Gambell 
of $460,019.25 to fund the purchase of electric meter base equipment. 

 The Board approved a motion directing NSEDC staff to request from 
the US Coast Guard an exemption from safety regulations requiring 
immersion suits for all fishermen in open skiffs. The exemption would 
be contingent upon fishermen following an alternative set of rules, 
including the requirement that lifejackets be worn at all times. 

 The Board approved putting the vessel Hwaka, located in Unalakleet, 
up for sale, as-is, where-is. 

 The Board approved the purchase of crab IFQ from Siu Alaska Corp. 

 The Board approved the purchase of a tendering vessel to be named the 
Daniel D. Takak. The vessel is an aluminum, landing-craft type boat. 
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III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the fourth quarter of 2011 NSEDC conducted a number of CDQ fishing 
activities including the directed harvest of pollock, Pacific cod, Atka mackerel/Pacific 
Ocean perch, Yellowfin sole, Rock sole, Flathead sole, Arrowtooth flounder, 
sablefish, halibut, Aleutian Island golden king crab, Bristol Bay red king crab, and St. 
Matthew blue king crab. 
 

Pollock 
In the fourth quarter the F/T Pacific Glacier and F/T Alaska Ocean completed 
the harvest of 100% of NSEDC’s 27,962 metric ton pollock quota. The pollock 
fleet overall harvested 95% of the TAC and left around 63,000 metric tons in 
the water. It was an abnormal B season for pollock; the fish were dispersed and 
catch rates were unusually low.  

 
Pacific Cod 
The F/V Bristol Leader harvested 620 metric tons of NSEDC’s CDQ Pacific 
cod in the fourth quarter, completing the full harvest of NSEDC’s allocation. 
Overall, the fleet harvested 97% and left about 6,000 metric tons in the water. 
Prices are strong but the outlook is somewhat uncertain in the global market. 
The F/V Alaskan Leader had a fire in the engine room which forced it to quit 
fishing earlier than planned, but it did not affect the harvest of NSEDC’s CDQ 
Pacific cod. 

 
Atka Mackerel/Pacific Ocean Perch 
The F/V Seafreeze Alaska, owned and operated by US Seafoods, completed the 
harvest of CDQ Atka mackerel and POP in the fourth quarter. NSEDC’s CDQ 
POP harvest included 101 metric tons in the Western Aleutian Islands, 64 
metric tons in the Central Aleutian Islands, and 77 metric tons in the Eastern 
Aleutian Islands. NSEDC’s CDQ Atka mackerel harvest included 139 metric 
tons in the Central Aleutian Islands and 594 metric tons in the Eastern Aleutian 
Islands. The Western Aleutian Islands Atka mackerel fishery was closed in 
2011 due to Steller sea lion regulations. Bycatch in these fisheries was minimal 
and prices were stable. 

 
Yellowfin Sole, Flathead Sole, Rock Sole and Arrowtooth Flounder 
For the year the F/T Northern Glacier has harvested 100%, 40%, 11% and 29% of 
the pool’s Yellowfin sole, Rock sole, Flathead sole, and Arrowtooth flounder 
allocations, respectively, provided by the pool of four CDQ groups. Overall, the 
total CDQ flatfish harvest for the entire fleet was 78%, 36%, 15% and 28% for 
Yellowfin sole, Rock sole, Flathead sole, and Arrowtooth flounder, respectively. 
The Northern Glacier outperformed the rest of the industry with regard to CDQ 
flatfish. The bycatch in these fisheries has been relatively low. Flatfish prices 
remain near a historical peak. 
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Sablefish  
For the year the F/V Ballyhoo harvested 108,316 pounds or 96% of NSEDC’s 
CDQ sablefish allocation in the Bering Sea, and the F/V Cynosure harvested 
141,094 pounds or 98% of NSEDC’s CDQ sablefish allocation in the Aleutian 
Islands. Dock prices remain very strong at over $8 per pound. 
  
Halibut 
For the year, 106,740 pounds of CDQ halibut were harvested by Norton Sound 
fishermen: 28,587 pounds were delivered to the NSSP plant in Savoonga and 
78,153 pounds were delivered to the NSSP plant in Nome. In-region prices 
were $6.10 per pound. The halibut not harvested in-region was contracted out 
to the F/V Ballyhoo. The weather in November severely hampered the late-
season harvest, and although a small amount of quota was not harvested, 
NSEDC was paid royalties on 100% of its 4D CDQ halibut. 
 
Aleutian Island Golden King Crab 
The F/V Aleutian No. 1 harvested NSEDC’s allocation of 66,150 pounds of 
golden king crab in the fourth quarter. The processing agreement was with 
Dutch Harbor Acquisitions, and the crab was delivered to Bering Fisheries. 
 
Bristol Bay Red King Crab 
The F/V Arctic Sea, F/V North Sea, and F/V Bering Sea, owned and operated 
by Coastal Villages Region Fund, harvested NSEDC’s allocation of 141,012 
pounds of Bristol Bay red king crab in the fourth quarter. The processing 
agreement was with Dutch Harbor Acquisitions, and the crab was delivered to 
Bering Fisheries. Prices have strengthened as compared to the previous season, 
at over $10 per pound. 
 
St. Matthew Blue King Crab 
The F/V Wassilie B, owned and operated by Coastal Villages Region Fund, 
harvested 25,925 pounds, or 78.5%, of NSEDC’s allocation of St. Matthew 
blue king crab. Similar to 2010, the blue crab were difficult to catch and the 
average for the fleet was around 75%. This was processed by Trident – St. Paul 
and sold by CVRF. 
 

B. IFQ Harvest Management  
 
During the fourth quarter, NSEDC managed fishing operations and the harvest of 
individual fishing quotas (IFQs) in Aleutian Island golden king crab, Bristol Bay red 
king crab, sablefish, and halibut fisheries. 
 

Aleutian Island Golden King Crab  
The F/V Aleutian No. 1 completed the harvest of NSEDC’s Eastern Aleutian 
Golden king crab in the fourth quarter, totaling 550,004 pounds. All A shares 
were delivered to Unisea and all B shares were delivered to Bering Fisheries.  
Final ex-vessel prices were strong – $4.59 per pound for A shares. 
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Bristol Bay Red King Crab 
The F/V Bulldog, F/V North Sea, and F/V Arctic Hunter combined to harvest 
100% of NSEDC’s IFQ A and B shares, totaling 138,877 pounds of Bristol 
Bay red king crab in the fourth quarter. “A” shares were matched with Alyeska 
and “B” shares were delivered to Bering Fisheries. Prices are at historic highs 
at over $10 per pound. 

 
Sablefish 
The F/V Provider, owned and operated by Wild Alaskan Seafood, harvested 
the remaining 21,712 pounds of NSEDC’s Central Gulf quota in the fourth 
quarter. Average dock prices remain strong at around $8 per pound. 

 
Halibut 
The F/V Provider, owned and operated by Wild Alaskan Seafood, harvested 
the remaining 2,158 pounds of Area 3B IFQ halibut in the fourth quarter. 
Prices remained at historical highs of around $6.50 per pound. 

 
C. Compliance/Enforcement 
 
To the best of the CDQ Harvest Manager’s knowledge, there were no vessel or fishing 
violations, illegal activities and/or fines or penalties imposed on vessels operating 
under contract to NSEDC during the fourth quarter of 2011. 
 
D. NSEDC Quota Royalties 
 
For the year 2011, NSEDC generated roughly $19.39 million in royalties from CDQ 
fishing operations and approximately $3.57 million in royalties from IFQ fishing 
operations.  

 
 

IV. Board of Directors Oct. 1 – Dec. 31 Meeting Minutes (Attachments 1 & 2) 
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ATTACHMENT 1 
 

2011 Third Quarter Meeting Minutes 

November 2-4, 2011 

Unalakleet, Alaska 
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ATTACHMENT 2 
  

Special Board of Director’s Meeting Minutes 

December 5-8, 2011 

Anchorage, Alaska 
 










