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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2010 fourth quarter meetings in Nome, 
Alaska January 27 – 28, 2011. 

 A NSEDC community representative election was held in Shaktoolik.  Eugene 
Asicksik was elected and sworn in at the 2010 fourth quarter meetings in Nome. 

 One hundred seventy-three residents were awarded scholarships totaling $341,833. 
 A total of 19 residents of NSEDC member communities (14) and other Alaska 

communities (5) worked on the F/V Pacific Glacier and the F/V Alaska Ocean earning 
a total of $181,581.29 in wages. 

 Three fishermen delivered 5,134 pounds of open access winter crab to NSSP during 
the quarter, receiving a total of $17,333.40 for their harvests. 

 Three fishermen delivered 2,489 pounds of miscellaneous finfish (tom cod and 
sheefish) to NSSP during the quarter receiving a total of $2,908 for their harvests. 

 Twenty-seven residents took a NSEDC-sponsored driver’s permit class in Savoonga in 
February under the direction of UAF Northwest Campus instructor Mike Rutledge. 

 Ten residents took a NSEDC-sponsored Off-system Class B commercial driver’s 
license class in Gambell in February.  

 Sixteen residents of Wales participated in an NSEDC-sponsored Inupiaq language 
class during the first quarter of 2011. 

 NSEDC sponsored two residents (one from Nome, one from Golovin) participated in 
an onboard marine refrigeration workshop in Anchorage on March 30. 

 During the first quarter of 2011, the following training opportunities were being 
developed: Skin sewing class in Brevig Mission; Inupiaq language course in 
Unalakleet; Net hanging class in Golovin. 

 Crowley was selected as the fuel provider for the 2011 bulk fuel program.  For the 
2011 program, 23 participants have nearly 1.06 million gallons of diesel No. 1 and 
390,000 gallons of unleaded gasoline ordered. 

 In January, Reese Huhta came on as the Southern NSSP Operations Manager.  Reese 
will be based in Unalakleet. 

 In January, Dennis Bahnke was hired as the NSSP Facilities Refrigeration Engineer.  
Dennis will be based in Nome. 

 In February, Tyler Rhodes was hired as Communications Director.  Tyler will be 
working at the NSEDC offices in Nome. 

 In March, Tiffany Martinson was hired as HR Director. Tiffany will be working at the 
NSEDC offices in Nome. 

 Frank Doty was promoted to Assistant Manager of the Southern NSSP plant in 
Unalakleet during the first quarter of 2011.  

 Heather Karmun returned to work for NSEDC as an accountant in the Anchorage 
office. 
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 NSEDC sponsored a Driver’s Permit Workshop in Savoonga.  
 NSEDC sponsored an Inupiaq language class in Wales and is preparing for one in 

Unalakleet. 
 
Outreach 

 
NSEDC management and staff performed a number of outreach 
projects/activities during the fourth quarter. 

 
 The NSEDC Board of Directors held its 2010 first quarter meetings in 

Nome January 28 – 29, 2011; these meetings were open to the public. 

 NSEDC Board of Directors notified residents of the 2010 fourth quarter 
meetings by placing an ad in The Nome Nugget. 

 NSEDC Employment, Education and Training staff travelled to Nome for 
the UAF Northwest Campus College Goal Sunday event Jan. 30, 2011. 

 NSEDC Employment, Education and Training staff traveled to Nome to 
represent NSEDC at the Nome-Beltz High School career fair Feb. 9, 2011. 

 NSEDC produced a long feature story published in The Nome Nugget 
detailing NSFR&D staff helping first- and second-graders with a salmon 
rearing project. 

 NSEDC/Siu Alaska disseminated a press release announcing Siu’s 
purchase of Wards Cove’s fishing assets along with CVRF.  The release 
was picked up by several media outlets.  NSEDC also had a letter to the 
editor published in the Dutch Harbor Fisherman to correct inaccuracies in 
its March 21 coverage of the transaction. 

 NSEDC/NSSP provided 600 pounds of Norton Sound red king crab and 
400 pounds of Norton Sound halibut for the 2011 Iditarod Awards Banquet 
in March in Nome.  NSEDC’s participation was announced statewide with 
a release to the media. 

 Four of the six 2010 NSEDC Small Business Initiative winners presented 
their businesses at the 2010 Bering Strait Regional Conference in Nome.  

 NSEDC placed seven newspaper advertisements in The Nome Nugget 
during the quarter (ads appeared in a total of 13 issues).  Advertisements 
were also placed in the Local Pages phone book, the program for the 
Dimond Prep Shootout basketball tournament, and a sports booster poster 
for the Bering Strait School District. 

 NSEDC had radio spots produced for KICY, KNOM and KNSA to 
congratulate players, coaches and parents on finishing the basketball 
season, and to wish good luck to teams competing at the state tournament. 

 Norton Sound Seafood Products produced vinyl posters to advertise its 
products to Iditarod visitors to Nome. 
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 NSEDC’s NSFR&D staff in Unalakleet aided in two search and rescue 
operations. 

 NSEDC’s NSFR&D staff in Nome worked with two classrooms at Nome 
Elementary school to aid their Salmon in the Classroom project. The staff 
also led white fish dissections in the first- and second-grade classrooms. 

 NSEDC NSFR&D biologist Kevin Keith gave a talk to Northwest Alaska 
Career and Technical Center students about careers in fisheries and 
working as a fisheries biologist. 

 NSEDC’s NSFR&D staff attended the Marine Science Symposium in 
Anchorage in January. 

 NSEDC’s NSFR&D staff held a community meeting in Koyuk to discuss 
plans for the Iglutalik salmon counting tower. 

 NSEDC’s NSFR&D staff attended a Golovin Bay Watershed Council 
meeting in White Mountain in mid-March. 

 NSEDC continued to update the organization’s web site (www.nsedc.com) 
from which constituents can access quarterly reports, newsletters, 
applications, and information regarding opportunities with NSEDC.  Press 
releases have been added to the home page and a news page has been 
developed. 

 NSEDC has Community Outreach Liaisons in thirteen of its member 
communities with Community Benefits Director Paul Ivanoff III serving 
Unalakleet and Community Development Coordinator Roy Ashenfelter 
serving Nome.  The NSEDC liaisons are sent informational fliers, 
applications, and other information to circulate within their communities. 

http://www.nsedc.com/


NSEDC 2011 First Quarter Report 5 
 

A. Employment 
 

EMPLOYMENT DATA FORM 
March 31, 2011 
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Employment Summary 
 
Management/Administrative – Eighteen employees were employed by 
NSEDC/NSSP at various offices in the region and thirteen employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock – Glacier Fish Company paid wages to fourteen residents of 
NSEDC member communities and to five residents with ties to the region or 
from neighboring communities who were employed aboard the F/V Pacific 

Glacier and the F/V Alaska Ocean during the quarter. 
 
 Community Breakdown: 8 employees from Unalakleet 
     1 employee from Shaktoolik  

3 employees from Stebbins 
     1 employee from St. Michael 
     1 employee from Nome 
     From non-member communities: 

     1 employee from Emmonak 
     3 employees from Kaltag 
     1 employee from Anchorage who is  

   originally from Unalakleet 
  
NSSP Employment – Thirteen residents of Norton Sound communities were 
employed during the quarter. 

   Community Breakdown: 7 employees from Unalakleet 
       5 employees from Nome 

1 employee from Anchorage 
      
Other NSEDC Employment – Two residents of Norton Sound or other 
communities were employed during the quarter. 
 Community Breakdown: 2 employees from Nome 
      
 
Other Fishing – Three fishermen delivered 5,134 pounds of open access 
winter crab to NSSP during the quarter. 
 Community Breakdown: 2 fishermen from Nome 
     1 fisherman from Elim 
      
Three fishermen delivered 2,489 pounds of miscellaneous finfish (tom cod and 
sheefish) to NSSP during the quarter. 
 Community Breakdown: 1 fisherman from Kotzebue (sheefish) 
     2 fishermen from Unalakleet (tom cod) 
  

 
 
 
 



NSEDC 2011 First Quarter Report 7 
 

 
NSEDC Community Outreach Liaisons – Thirteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     1 liaison from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 
 
Interns – There were two internship positions sponsored by NSEDC during 
the quarter. 
 Community Breakdown: 1 intern from Anchorage 
     1 intern from Nome 
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Training Data Form 
 

Table 2 
TRAINING DATA FORM 

January 1 through March 31, 2011 
 
 

  Quarter Year-to-Date 

  People Expenditures People Expenditures 

Scholarships         

Post-Secondary 143 $281,833.00  143 $281,833.00  

Vocational 30 $60,000.00  30 $60,000.00  

Voc-Tech         

Basic 0 $0.00 0 $0.00  

Advanced 0 $0.00 0 $0.00  

Other Training         

Fisheries Related 2 $2,236.00 2 $2,236.00 

CDQ Staff 0 $0.00 0 $0.00  

CDQ Board 0 $0.00 0 $0.00  

Other 53 $16,647.77 53 $16,647.77 

TOTAL 228 $360,716.77 228 $360,716.77 

 
Training Summary 

 
One hundred seventy-three students received funding for post-secondary and 
vocational education in the first quarter.  Residents of Nome and Golovin 
traveled to Anchorage for an Onboard Marine Refrigeration Workshop.  The 
Northern NSSP Facilities Refrigeration Engineer started training at 
Refrigeration School Inc. this quarter and will finish during the second quarter.  
Twenty-seven Savoonga residents participated in a Driver’s Permit Class.  Ten 
Gambell residents participated in an Off System Class B Commercial Driver’s 
License Course.  Sixteen Wales residents participated in the Wales Eskimo 
language class. An instructor for a Unalakleet Eskimo language class will 
attend a Inupiaq instructional class at the Northwest Campus in Nome before 
teaching the class in Unalakleet.  A net hanging class is in the works for 
Golovin.  A sewing class is being prepared for Brevig Mission with 10 
students signed up as of the end of the first quarter. 
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I. Administration 
 

A. Board Activities 
 

Board of Director Meetings 
 

The NSEDC Board of Directors held its 2010 fourth quarter meetings in 
Nome, Alaska, January 28 – 29, 2011. 
 
Board members Oscar Takak, Victor Joe and Elvina Naranjo attended the 
North Pacific Fisheries Management Council Meeting in Seattle in early 
February to follow the council’s deliberations on chum salmon bycatch.  
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Substantial Decisions 
 

A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the first quarter including: 
 

 The Board reviewed and approved a three percent (3%) cost of living 
increase to permanent, full-time staff salaries and wages. 

 The Board adopted Corporate Resolution 11-01 authorizing an 
additional three percent (3%) contribution to NSEDC’s Employee 
401(k) Plan under Group B. 

 The Board approved the engagement of Altman & Rogers to perform 
NSEDCs 2010 independent audit. 

 The Board authorized a budget amendment to include funding for an 
Administrative Assistant position in the NSEDC Nome office. 

 Eugene Asicksik was sworn in as Shaktoolik’s elected member 
representative to the NSEDC Board. 

 The Board approved an amendment to the NSEDC Bylaws which 
designates NSEDC as an entity eligible to conduct Board representative 
elections in the event a municipality, city, or village of a member 
community is not able to hold the election. 

 The Board reviewed and gave first approval to revisions to WACDA 
Panel Rules pertaining to Decennial Review Standards, Community 
Development Plans, and the Annual Report Rule as presented by staff. 

 The Board re-elected Dan Harrelson as Chairman, elected William 
Johnson as Vice Chairman and Don Stiles as Sergeant at Arms.  Janis 
Ivanoff was elected President, Simon Kinneen as Vice President, Rick 
Walicki as Treasurer, and Jerry Ivanoff as Secretary. 

 
II. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the first quarter of 2011 NSEDC conducted a number of CDQ fishing activities 
including the directed harvest of pollock, Pacific cod, Atka mackerel/Pacific Ocean 
Perch, Yellowfin sole, Rock sole, and Bering Sea opilio crab. 
 

Pollock 
Glacier Fish Co. completed the harvest of A (roe) season NSEDC pollock 
during the first quarter, harvesting 11,185 metric tons of pollock (40%), 
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leaving 16 metric tons that will rollover into the B season. The F/T Pacific 

Glacier completed six trips; the F/T Alaska Ocean completed three trips.  
 
Block prices are down 10-12% due to influx of Russian pollock. The roe 
auction was postponed until April 15th due to the earthquake and tsunami in 
Japan. 
 

 
Pacific Cod 
NSEDC contracted with Alaskan Leader Fisheries to harvest 1,035 metric tons of 
Pacific cod in the first quarter (47% of the A season allocation) using the F/V 
Bristol Leader and F/V Alaskan Leader.  The harvest experienced very low 
bycatch (highest was Flathead sole at a rate of 0.3%). 
 
The B season begins June 10.  Prices are up slightly from the B season of 2010. 

 
Atka Mackerel/Pacific Ocean Perch 
The F/V Seafreeze Alaska owned and operated by US Seafoods harvested 285 
metric tons (47%) of NSEDC’s CDQ Atka mackerel in the Eastern Aleutian 
Islands management area 541.  Bycatch in this fishery was minimal. 
 
Atka mackerel total allowable catch (TAC) is down significantly this year due to 
Steller sea lion closures in the Western Aleutian Islands management area (543) 
and restrictions in the Central Aleutian Islands management area (542). 
 

 
Yellowfin Sole, Flathead Sole and Rock Sole  
Glacier Fish Co. began a new flatfish project this year with quota from a “pool” of 
four CDQ groups, including NSEDC, YDFDA, CVRF and CBSFA. 
 
The F/T Northern Glacier started fishing Feb. 17 and completed two trips in the 
first quarter, harvesting 30% of the Yellowfin sole and 9% of the Rock sole 
allocations. The NG experienced high bycatch in Rock sole in the first trip so they 
moved to Yellowfin sole. 
 
Flatfish prices have improved this year. 
 

 
Sablefish  
There was no directed harvest of CDQ sablefish in the first quarter. 
 
NSEDC’s harvest partners and vessels are the same as in 2010: 
• HAT, LLC to harvest 144,512 pounds with the F/V Cynosure in the Aleutian 
Islands 
• Arctic Packer, LLC to harvest 113,096 pounds using F/V Ballyhoo in the Bering 
Sea. 
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Halibut 
There was no directed harvest of CDQ halibut in the first quarter. NSEDC’s 
CDQ allocation for 2011 is 152,100 pounds (up 4% from 2010). 

 
Bering Sea Opilio Crab 
The F/V Ramblin Rose (Diamondback Seafoods) delivered 272,058 pounds to 
Bering Fisheries.  The F/V Bering Sea (Coastal Villages Crab) harvested 285,000 
pounds.  The F/V Aleutian No. 1 (Siu Alaska) was still fishing opilio at the close of 
the first quarter. They delivered about 230,000 pounds to Bering Fisheries in early 
April and had 190,000 pounds remaining to complete our opilio harvest.  
 
Prices remain stable at above $2.00/pound, ex-vessel. 
 
 

B. IFQ Harvest Management  
 
During the first quarter, NSEDC managed fishing operations and harvest of individual 
fishing quotas (IFQs) in the Aleutian Islands golden king crab and Bering Sea opilio 
crab fisheries. 
 

Sablefish 
There was no directed harvest of IFQ sablefish in the first quarter. The season 
opened March 12 but fishing will not begin until mid-April. Prices are very strong 
at more than $8/pound for large sizes. 

 
NSEDC’s harvest partners and vessels are the same as in 2010: 

• HAT, LLC to harvest 45,099 pounds in the Aleutian Islands and 2,066 pounds 
in the Bering Sea   

• Clipper Seafoods to harvest 46,599 pounds in the Western Gulf of Alaska and 
32,000 pounds in the Central Gulf of Alaska 

• Wild Alaskan Seafood (WAS) to harvest 98,490 pounds in the Central Gulf of 
Alaska 

 
Halibut 
There was no directed harvest of IFQ halibut in the first quarter.  Western Gulf 
of Alaska (Area 3B) quota is 20,536 pounds in 2011 (down 24% from last 
year).  WAS is contracted to harvest this quota. 
 
Bering Sea Opilio Crab 
The F/V Baranof fully harvested our catcher processor shares (329,958 
pounds).  The F/V Tempo Sea fully harvested our catcher vessel A and B 
shares (250,420 pounds).  Prices are solid at more than $2.00/pound. 
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Aleutian Islands Golden King Crab 
The F/V Aleutian No. 1 fully harvested NSEDC’s quota of 241,522 pounds of 
Western Aleutian Golden king crab in the first quarter, all of it delivered to 
Bering Fisheries.  Prices are excellent at over $4.00/pound. 

 
C. Compliance/Enforcement 
 
To the best of the CDQ Harvest Manager’s knowledge, there were no vessel or fishing 
violations, illegal activities and/or fines or penalties imposed on vessels operating 
under contract to NSEDC during the first quarter of 2011. 
 
D. NSEDC Quota Royalties 
 
To date for the year, NSEDC has generated roughly $5.4 million in royalties from 
CDQ fishing operations and approximately $790,000 in royalties from IFQ fishing 
operations. 

 
III. Board of Directors January 1 –March 31 Meeting Minutes (Attachments 1) 
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ATTACHMENT 1 

2010 Fourth Quarter Meeting Minutes 

 

  






























