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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2011 first quarter meetings in Unalakleet, 
Alaska, April 28 – 29, 2011. 

 Thirty-four residents were awarded scholarships totaling $60,501. 
 A total of 19 current residents of NSEDC member communities and one who now 

lives in Anchorage worked on the F/V Pacific Glacier and the F/V Alaska Ocean, 

earning a total of $147,883.06 in wages. 
 Three residents completed a NSEDC-sponsored commercial driving class in Teller in 

June under the direction of UAF Northwest Campus instructor Glenn Tate. 
 Twelve residents took a NSEDC-sponsored commercial driving class in Unalakleet in 

April and May under the direction of UAF Northwest Campus instructor Glenn Tate. 
 Ten residents of Unalakleet participated in a NSEDC-sponsored Inupiaq language 

class in April 2011. 
 Ten residents of Brevig Mission signed up to participate in a NSEDC-sponsored skin 

sewing class during the second quarter of 2011. 
 The cities of Koyuk, White Mountain, Savoonga, Shaktoolik, Wales, Elim and 

Unalakleet, as well as the Native Village of Teller and Native Village of St. Michael 
participated in NSEDC’s Community Employment Program by employing a NSEDC 
scholarship recipient, or a resident of their choice if no scholarship recipient was 
available, for four months. 

 Ten residents received certifications after completing a Fisheries Safety Orientation 
Class at AVTEC in Seward in May. 

 Josh Osborne returned to the Northern Norton Sound Seafood Products in Nome as 
assistant manager. 

 Several NSEDC board members and staff attended the North Pacific Fishery 
Management Council meeting in Nome in June, principally to follow the council’s 
deliberations on chum bycatch and the Northern Bering Sea Research Area. During 
the week, NSEDC also hosted several well-attended events. 

 Advocacy from NSFR&D staff help avert a drastic cut to the Norton Sound red king 
crab commercial quota at the NPFMC meeting in June. 

 NSEDC’s Norton Sound Fisheries Research and Development Program developed a 
new counting tower project on the Iglutalik River near Koyuk. 

 NSFR&D staff attended the Tribal Marine Workshop in Seldovia during the quarter. 
 For the second year in a row, a herring fishery occurred in Norton Sound following 

NSEDC’s negotiations with Icicle Seafoods. NSFR&D provided aerial support while 
NSSP provided shoreside support. Thirty-five fishermen hauled in more than 800 tons 
of herring, most of record high roe quality. 

 Crab and salmon fishing were proceeding well during the quarter. Results of those 
fisheries, as well as halibut, will be available in the third quarter report. 

 Deliveries of fuel from NSEDC’s Bulk Fuel Program were taking place during the 
second quarter of 2011 by Crowley.  
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A. Outreach 

 
NSEDC management and staff performed a number of outreach 
projects/activities during the second quarter. 

 
 The NSEDC Board of Directors held its 2011 first quarter meetings in 

Unalakleet April 28 – 29, 2011; these meetings were open to the public. 

 NSEDC Board of Directors notified residents of the 2011 first quarter 
meetings by placing advertisements in The Nome Nugget. 

 NSEDC staff traveled to the University of Alaska Anchorage and the 
University of Alaska Fairbanks to meet with scholarship recipients who 
were presented with renewal applications, and job and internship 
information. 

 NSEDC and NSSP staff held fishermen’s meetings in Unalakleet, St. 
Michael, Stebbins, Shaktoolik, Koyuk, Elim, Golovin, Nome and 
Savoonga during the quarter. 

 NSFR&D and NSSP staff traveled to Brevig Mission and Teller to meet 
with test fishing crews for NSEDC’s Northern Communities Developing 
Fishery Project. 

 NSEDC produced and disseminated a newsletter that went to every 
boxholder in member communities. 

 NSEDC produced a feature story published in The Nome Nugget with 
photos detailing NSFR&D staff helping first- and second-graders release 
coho salmon they raised over the year into Anvil Creek. 

 NSEDC produced a feature story published in The Nome Nugget detailing 
NSEDC’s and several regional organizations’ support of the Bering Strait 
Health Consortium’s project to train nurses in Nome. 

 NSEDC produced continual updates that were aired on local radio stations 
and on NSEDC’s website to detail the progress and eventual opening of the 
herring fishery. 

 News outlets throughout the state picked up a story from a NSEDC-issued 
press release detailing Siu Alaska Corp.’s partnership with the Bering Sea 
Women’s Group in the vessel Aleutian No. 1. 

 Siu Alaska Corp. President and CEO participated in a radio interview in 
Kodiak to speak on the partnership with the Bering Sea Women’s Group. 
He also was interviewed by a radio station in Unalaska to speak on Siu’s 
participation in a deal to purchase many of the assets of Wards Cove. 

 NSEDC staff submitted a lengthy letter published in the Nome Nugget 

detailing NSEDC’s considerations in regard to the NPFMC instituting new 
rules to address chum bycatch in the Bering Sea pollock fishery. 
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 NSEDC’s press releases detailing fish/crab prices and season results have 
received widespread dissemination by statewide and national news 
websites and blogs. 

 NSEDC staff presented scholarship awards to 12 high school graduates in 
Nome during the graduation ceremony in May. 

 NSEDC produced advertisements in The Nome Nugget to announce the 
opening of the Small Business Initiative. 

 NSEDC produced radio spots on KNOM and KICY to seek applications 
for the Small Business Initiative. KNOM later aired a profile story on the 
SBI program, speaking with NSEDC staff and past SBI winners. 

 NSEDC posted employment opportunities on its website, a popular e-mail 
distribution list in Nome, The Nome Nugget and on KNOM radio multiple 
times throughout the quarter. 

 NSFR&D staff attended a Golovin Bay Watershed Alliance meeting during 
the quarter. 

 NSEDC continued to update the organization’s web site (www.nsedc.com) 
from which constituents can access quarterly reports, newsletters, 
applications, and information regarding opportunities with NSEDC.  Press 
releases have been added to the home page and a news page has been 
developed. 

 NSEDC has Community Outreach Liaisons in thirteen of its member 
communities with Community Benefits Director Paul Ivanoff III serving 
Unalakleet and Community Development Coordinator Roy Ashenfelter 
serving Nome. The NSEDC liaisons are sent informational fliers, 
applications, and other information to circulate within their communities. 

http://www.nsedc.com/
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B. Employment 
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Employment Summary 
 
Management/Administrative – Seventeen employees were employed by 
NSEDC/NSSP at various offices in the region and twelve employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock – Glacier Fish Company paid wages to 20 residents of NSEDC 
member communities who were employed aboard the F/V Pacific Glacier and 
the F/V Alaska Ocean during the quarter. 
 
 Community Breakdown: 9 employees from Unalakleet 
     1 employee from Shaktoolik  

3 employees from Stebbins 
     2 employees from St. Michael 
     2 employees from Nome 

2 employees from Teller 
     From non-member communities: 

     1 employee from Anchorage who is  
   originally from the region 

  
NSSP Employment – Thirty-eight residents of Norton Sound communities 
were employed during the quarter. 

   Community Breakdown: 16 employees from Unalakleet 
       13 employees from Nome 
       7 employees from Savoonga 

1 employee from Anchorage 
1 employee from Wasilla 

      
Other NSEDC Employment – Twenty-eight residents of Norton Sound or 
other communities were employed during the quarter. 

Community Breakdown: 3 employees from Unalakleet 
       4 employees from Nome 
       1 employee from Elim 
       1 employee from Golovin 
       1 employee from Kotlik 
       5 employees from Koyuk 
       7 employees from Shaktoolik 
       2 employee from Saint Michael 
       2 employees from White Mountain 

1 employees from Anchorage 
1 employee from Out of State 

 
Other Fishing – Four fishermen delivered 2,415 pounds of open access winter 
red king crab to NSSP during the quarter. 
 Community Breakdown: 3 fishermen from Nome 
     1 fisherman from Elim 
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One fisherman delivered 1,605 pounds of CDQ Norton Sound red king crab to 
NSSP during the quarter. 
 Community Breakdown: 1 fisherman from Nome 
 
Thirty-five fishermen delivered 1,620,115 pounds of sac roe and bait herring to 
Icicle Seafoods and NSSP during the quarter. 
 Community Breakdown: 16 fishermen from Unalakleet 
     10 fishermen from Shaktoolik 
     1 fisherman from Golovin 
     2 fishermen from Elim 
     3 fishermen from Nome 
     2 fishermen from Stebbins  
     1 fisherman from St. Michael 
 
Twenty-seven fishermen delivered 172,196 pounds of Norton Sound salmon to 
NSSP during the quarter. 
 Community Breakdown: 16 fishermen from Elim 
     7 fishermen from Golovin 
     1 fisherman from Unalakleet 
     1 fisherman from Koyuk 
     2 fishermen from Nome 
 
Two fishermen delivered 3,095 pounds of miscellaneous finfish (tom cod) to 
NSSP during the quarter. 
 Community Breakdown: 1 fisherman from Unalakleet 
     1 fisherman from Teller 
 
NSEDC Community Outreach Liaisons – Thirteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     1 liaison from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 
 
 
 
 



NSEDC 2011 Second Quarter Report 8 
 

Interns – There were two internship positions sponsored by NSEDC during 
the quarter. 
 Community Breakdown: 1 intern from Unalakleet 
     1 intern from Anchorage 
 
Fisheries Technicians – There were twenty fisheries technician positions 
either directly employed or sponsored by NSEDC during the quarter. 
 Community Breakdown:  

4 technicians from Shaktoolik 
    8 technicians from Nome 

8 technicians from Unalakleet 
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Training Data Form 
 

Table 2 
TRAINING DATA FORM 

April 1 through June 30, 2011 
 
 

  Quarter Year-to-Date 

  People Expenditures People Expenditures 

Scholarships         

Post-Secondary 25 $42,501.00  168 $324,334.00  

Vocational 9 $18,000.00  39 $78,000.00  

Voc-Tech         

Basic 15 $17,216.00 15 $17,216.00  

Advanced 0 $0.00 0 $0.00  

Other Training         

Fisheries Related 13 $38,241.01 15 $40,477.01 

CDQ Staff 1 $1,872.00 1 $1,872.00  

CDQ Board 0 $0.00 0 $0.00  

Other 10 $6,345.45 63 $22,993.22 

TOTAL 73 $124,175.46 301 $484,892.23 

 
Training Summary 

 
Thirty-four students received funding for post-secondary and vocational 
education in the second quarter. Twelve residents took a NSEDC-sponsored 
commercial driving class in Unalakleet in April and May. Three residents took 
a NSEDC-sponsored commercial driving class in Teller in June. Ten residents 
of Unalakleet participated in a NSEDC-sponsored Inupiaq language class in 
April. Thirteen residents participated in a Fisheries Safety Orientation Class at 
AVTEC in Seward in May. One member of the NSFR&D staff attended the 
Tribal Marine Workshop in early April in Seldovia. Ten residents of Brevig 
Mission signed up to participate in a NSEDC-sponsored skin sewing class 
during the second quarter of 2011; as of the end of the quarter, the class was 
still in the planning stage. 
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II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Board of Directors held its 2011 first quarter meetings in 
Unalakleet, Alaska, April 28 – 29, 2011. 
 
The NSEDC Board of Directors held a special meeting in Anchorage, Alaska, 
May 23, 2011. 
 
Board members Joe Garnie, Dan Harrelson, Victor Joe, Middy Johnson, 
Truman Kava, Frank Oxereok Jr., Walter Seetot, Don Stiles and Oscar Takak 
Sr. attended the North Pacific Fisheries Management Council Meeting in 
Nome in June to follow the council’s deliberations on chum salmon bycatch 
and the Northern Bering Sea Research Area.  
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Substantial Decisions 
 

A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the second quarter including: 
 

 The Board approved a distribution of $5 million to Siu Alaska 
Corporation earmarked for investments at its inception.  

 For the upcoming herring fishery the Board approved a motion to pay 
$250 for a roe percentage of 10% and a scale that increased/decreased 
by $20 per percentage point in both directions. Anything under 7% 
would be bait.  

 The Board approved the NSEDC Scholarship Committee’s 
Recommendation to set the deadline for the fall semester submission of 
official transcripts on August 31st and February 28th for the spring 
semester. 

 The Board approved the 2010 NSEDC Annual Statement of 
Compliance. 

 The Board approved sending a letter of support for the Southern Norton 
Sound Advisory Committee Chinook Salmon Disaster Declaration. 

 The Board authorized the NSEDC President to file a lawsuit in 
NSEDC’s name or to take any other legal action necessary to correct 
the State of Alaska Records for the Norton Sound Bering Strait 
Regional Aquaculture Association and to remedy or address any harm 
caused by unauthorized filings.   

 The Board expanded its authorization to bring legal action related to the 
Norton Sound Bering Strait Regional Aquaculture Association 
(NSBSRAA) to include authorization to assist NSEDC’s recognized 
members and officers of the NSBSRAA in bringing lawsuits related to 
the unauthorized filings. 

 The Board approved the 2010 NSEDC Audit performed by Altman, 
Rogers & Co. 
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III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the second quarter of 2011 NSEDC conducted a number of CDQ fishing 
activities including the directed harvest of pollock, Pacific cod, Atka mackerel/Pacific 
Ocean perch, Yellowfin sole, Rock sole, Flathead sole, Arrowtooth flounder, sablefish 
and Bering Sea opilio crab. 
 

Pollock 
Glacier Fish Co.’s F/T Pacific Glacier and F/T Alaska Ocean fully prosecuted 
the A season NSEDC pollock fishery during the first quarter. Prices have 
softened due to an influx of whitefish supply. The Pacific Glacier completed 
one trip in the B season in the second quarter, harvesting 2,700 metric tons 
(mt) of pollock. 

 
Pacific Cod 
Alaskan Leader Fisheries harvested 2,196 mt of Pacific cod through the second 
quarter, 99% of NSEDC’s A season allocation, using the F/V Bristol Leader 
and F/V Alaskan Leader. The outlook is positive for B season prices as the 
Japanese are replacing inventory and the Chinese are becoming bigger players 
in the market. There was low bycatch in this fishery, except for Flathead sole, 
which was below 50% of NSEDC’s allocation. 

 
Atka Mackerel/Pacific Ocean Perch 
The F/V Seafreeze Alaska, owned and operated by US Seafoods, harvested 67 mt 
(41%) of CDQ Atka mackerel in the Central Aleutian Islands as well as 6 mt (8%) 
of Pacific Ocean Perch on behalf of NSEDC during the second quarter. Bycatch in 
these fisheries was minimal. The Seafreeze Alaska will resume fishing for CDQ 
Atka mackerel and Pacific Ocean Perch in the third quarter. 

 
Yellowfin Sole, Flathead Sole, Rock Sole and Arrowtooth Flounder 
The F/T Northern Glacier has harvested 63% of the Yellowfin sole, 14% of Rock 
sole, 3% of Flathead sole, and 1% of Arrowtooth flounder allocations provided by 
a pool of four CDQ groups. Through the second quarter, 1,000 mt of NSEDC’s 
flatfish allocation had been harvested, 90% of which is Yellowfin sole. 
Approximately 40% of NSEDC’s flatfish allocation had been harvested through 
the second quarter. Overall, fishing has been clean. The highest bycatch species 
was halibut (16% of allocation, or approximately 10 mt). Flatfish prices have 
trended upward this year. 

 
Sablefish  
The F/V Ballyhoo harvested 88,654 lbs or 78% of NSEDC’s CDQ sablefish 
allocation in the Bering Sea. The F/V Cynosure will target CDQ sablefish in the 
Aleutian Islands beginning in the third quarter. Dock prices are over $8/lb.  
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Halibut 
There was no directed harvest of CDQ halibut in the second quarter. NSEDC’s 
CDQ allocation for 2011 is 152,100 lbs (up 4% from 2010). 

 
Bering Sea Opilio Crab 
The F/V Aleutian No. 1 completed the harvest of NSEDC’s CDQ opilio quota in 
the second quarter, catching just over 400,000 lbs. Final prices are around $2.50/lb 
ex-vessel, over $1/lb higher than last year. 
 
 

B. IFQ Harvest Management  
 
During the second quarter, NSEDC managed fishing operations and the harvest of 
individual fishing quotas (IFQs) in the Western Gulf of Alaska sablefish, Central Gulf 
of Alaska sablefish and Area 3B halibut fisheries. 
 

Crab 
There was no directed harvest of IFQ crab in the second quarter.  

 
Sablefish 
In the second quarter, NSEDC’s entire allocation of Western Gulf sablefish 
(46,599 lbs) was harvested by the F/V Frontier Mariner, owned and operated by 
Clipper Seafoods. In the Central Gulf of Alaska, the F/V Frontier Mariner 
harvested 32,000 lbs and the F/V Provider (Wild Alaskan Seafood) harvested 
59,477 lbs. The remaining 30% of NSEDC’s Central Gulf quota is expected to be 
harvested in the third quarter. Dock prices started strong (around $8/lb) and have 
trended upward over the year. 
 
Halibut 
The F/V Provider harvested 10,000 lbs (about 50%) of NSEDC’s Individual 
Fishing Quota in Area 3B in the second quarter. Prices remain solid at around 
$6.50 per lb. 

 
C. Compliance/Enforcement 
 
To the best of the CDQ Harvest Manager’s knowledge, there were no vessel or fishing 
violations, illegal activities and/or fines or penalties imposed on vessels operating 
under contract to NSEDC during the second quarter of 2011. 
 
D. NSEDC Quota Royalties 
 
To date for the year, NSEDC has generated roughly $8.41 million in royalties from 
CDQ fishing operations and approximately $2.17 million in royalties from IFQ fishing 
operations. 
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IV. Board of Directors April 1 – June 30 Meeting Minutes (Attachment 1) 
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ATTACHMENT 1 
 

2011 First Quarter Meeting Minutes 
 

May 23, 2011 Special Meeting Minutes 
 






























