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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2011 second quarter meetings in Nome, 
Alaska, August 3 – 4, 2011. 

 Twenty-seven crab fishermen received a record-high payout in a quick fishery, netting 
nearly $1.9 million, an average of $75,720 per fisherman. NSSP paid $5.29 at the dock 
and $5.04 for tendered crab this season. Northern NSSP staff were able to work 
overtime to handle the fast-paced harvest of more than 400,000 pounds during the 
shortest season in NSSP’s history. 

 One hundred twenty-five salmon fishermen netted more than $1.6 million for their 
efforts this season. The harvest was chiefly comprised of chums (811,530 pounds) and 
Cohos (458,191 pounds). 

 As of the end of the third quarter, 21 halibut fishermen from Nome and Savoonga had 
harvested 95,024 pounds of the flatfish, earning $500,700. 

 The triennial trawl survey in Norton Sound, extended with NSEDC funding, found 
significant amounts of crab in second tier stations that would have been missed if the 
survey had not been extended. 

 A total of 19 current residents of NSEDC member communities and one who now 
lives in Anchorage worked on the F/V Pacific Glacier and the F/V Alaska Ocean, 

earning a total of $148,223.38 in wages. 
 Fifty fisheries technicians, who were either directly employed by NSEDC or hired by 

the Alaska Department of Fish and Game with NSEDC funding, worked in the region 
during the third quarter. 

 One hundred fifty-nine residents were awarded scholarships totaling $310,835. 
 Ten residents completed a NSEDC-sponsored commercial driving class in Teller in 

July.  
 Six residents completed a NSEDC-sponsored commercial driving class in Savoonga in 

July.  
 Ten residents of Brevig Mission participated in a NSEDC-sponsored skin sewing class 

during the third quarter of 2011. 
 Twelve educators from Nome Public Schools attended a NSEDC-funded cultural 

training class on the Fish River in August. 
 NSEDC hosted Fishermen’s Fairs in Stebbins, St. Michael and Unalakleet in July. The 

events featured food, inflatable games, door prizes and contests as well as information 
on NSEDC’s various programs and opportunities. 

 NSEDC’s Norton Sound Fisheries Research and Development (NSFR&D) 
Department completed its first year of a new counting project on the Iglutalik River, 
obtaining good counts for Chinook and chum salmon.  

 NSFR&D wrapped up its salmon counting projects for the year on the Eldorado, 
Snake, Pilgrim, North, and Shaktoolik rivers. 
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 NSFR&D completed its planting of chum salmon eggs in the Snake and Solomon 
rivers during the quarter. The eggs were harvested earlier in the year and incubated at 
NSEDC’s facility in Nome. 

 NSFR&D completed its fertilization of Salmon Lake for the year to improve the 
habitat for sockeye salmon. 

 NSFR&D continued its work testing various sites in eastern Norton Sound for 
potential Chinook salmon enhancement projects. 

 The NSFR&D Clean Waters program reached its goal of providing marine debris 
cleanups in each of NSEDC’s 15 member communities with the completion of a 
Nome project in September. The program also completed work in Koyuk and hauled a 
tender load of debris from Diomede. 

 NSFR&D continued several other projects, including the study of juvenile Coho 
salmon on the Nome River, a smolt study on the Pilgrim River, the study of Chinook 
and Coho salmon in the Unalakleet River, and water sampling on the Niukluk, 
Kachavik, McKinley and Snake rivers. 

 Crowley completed deliveries of fuel from NSEDC’s Bulk Fuel Program, distributing 
904,000 gallons of diesel fuel and 452,000 gallons of unleaded fuel to participating 
entities throughout the region.  

 Irene Ahgupuk joined the Nome office as an administrative assistant in July.  
 Hazel Freytag joined the Anchorage office in July as sales support for Norton Sound 

Seafood Products and as an expediter. 
 Kelsi Ivanoff joined the Anchorage office as NSEDC’s new Special Projects 

Coordinator. 
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A. Outreach 
 

NSEDC management and staff performed a number of outreach 
projects/activities during the third quarter. 

 
 The NSEDC Board of Directors held its 2011 second quarter meetings in 

Nome August 3 – 4, 2011; these meetings were open to the public. 

 NSEDC Board of Directors notified residents of the 2011 second quarter 
meetings by placing advertisements in the Nome Nugget. 

 NSEDC produced and mailed out its second quarter report to entities and 
municipalities throughout the region. The report was also posted on 
NSEDC’s website. 

 NSEDC delivered its annual report to all post office boxes in its member 
communities in September. The report is also posted on NSEDC’s website. 

 NSEDC produced a story and photos that were published in the Nome 

Nugget highlighting the Fishermen’s Fairs held in Unalakleet, Stebbins and 
St. Michael. 

 NSEDC produced advertisements on its website and in the Nome Nugget to 
announce the opportunity to participate in a NSEDC-sponsored Fisheries 
Safety Orientation course in Seward. 

 NSEDC produced advertisements on its website and in the Nome Nugget to 
announce the application period for Outside Entity Funding grants. 

 NSEDC posted employment opportunities on its website, a popular e-mail 
distribution list in Nome, The Nome Nugget and on KNOM radio multiple 
times throughout the quarter. 

 NSFR&D staff attended a Western Alaska Salmon Stock Identification 
Project (WASSIP) meeting during the quarter at the request of Kawerak. 

 NSEDC continued to update the organization’s web site (www.nsedc.com) 
from which constituents can access quarterly reports, newsletters, 
applications, and information regarding opportunities with NSEDC.  New 
releases are issued on the home page along with a news page. 

 NSEDC has Community Outreach Liaisons in thirteen of its member 
communities with Community Benefits Director Paul Ivanoff III serving 
Unalakleet.  NSEDC is working on filling the vacant Community 
Development Coordinator position that serves Nome. The NSEDC liaisons 
are sent informational fliers, applications, and other information to 
circulate within their communities. 

http://www.nsedc.com/
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B. Employment 
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Employment Summary 
 
Management/Administrative – Eighteen employees were employed by 
NSEDC/NSSP at various offices in the region and sixteen employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock – Glacier Fish Company paid wages to 17 residents of NSEDC 
member communities, one Shishmaref resident and one former NSEDC 
member community resident who were employed aboard the F/V Pacific 

Glacier and the F/V Alaska Ocean during the quarter. 
 
 Community Breakdown: 6 employees from Unalakleet 
     2 employees from Shaktoolik  

3 employees from Stebbins 
     3 employees from St. Michael 
     1 employee from Nome 

2 employees from Teller 
     From non-member communities: 

     1 employee from Shishmaref 
     1 employee from Anchorage who is  

   originally from the region 
  
NSSP Employment – One hundred and fifty-eight residents of Norton Sound 
communities and four from outside the region were employed during the 
quarter. 

   Community Breakdown: 65 employees from Unalakleet 
       54 employees from Nome 
       13 employees from Savoonga 

3 employees from Anchorage 
10 employees from Elim 
4 employees from St. Michael 
1 employee from Fairbanks 
3 employees from Golovin 
8 employees from Koyuk 
1 employee from Newtok 

      
Other NSEDC Employment – Fifty-two residents of Norton Sound and three 
from outside the region were employed during the quarter. 

Community Breakdown: 10 employees from Unalakleet 
       9 employees from Nome 
       6 employees from Diomede 
       2 employees from Elim 
       2 employees from Golovin 
       2 employees from Brevig Mission 
       4 employees from Stebbins 
       1 employee from Kotlik 
       5 employees from Koyuk 
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       6 employees from Shaktoolik 
       4 employees from Saint Michael 
       2 employees from White Mountain 

1 employee from Anchorage 
1 employee from out of state 

      
Other Fishing – Nine fishermen delivered 23,720 pounds of CDQ Norton 
Sound red king crab to NSSP during the quarter. 
 Community Breakdown: 9 fishermen from Nome 
 
Twenty-one fishermen delivered 95,024 pounds of CDQ halibut to NSSP 
during the quarter. 
 Community Breakdown: 8 fishermen from Nome 
     13 fishermen from Savoonga 
 
One hundred twenty-five fishermen delivered 1,178,779 pounds of Norton 
Sound salmon to NSSP during the quarter. 
 Community Breakdown: 57 fishermen from Unalakleet  

25 fishermen from Elim 
24 fishermen from Shaktoolik 

     11 fishermen from Golovin 
     7 fishermen from Koyuk 
     1 fisherman from Nome 
 
Three fishermen delivered 2,924 pounds of miscellaneous finfish (tom cod) to 
NSSP during the quarter. 
 Community Breakdown: 3 fishermen from Nome 
 
Two residents of NSEDC member communities worked at the Bering Fisheries 
seafood plant in Dutch Harbor. 
 Community Breakdown: 2 employees from Unalakleet 
 
NSEDC Community Outreach Liaisons – Thirteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     1 liaison from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 
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Interns – There was one internship position sponsored by NSEDC during the 
quarter. 
 Community Breakdown: 1 intern from Unalakleet 
 
Fisheries Technicians – Fifty fisheries technician positions either directly 
employed or sponsored by NSEDC were held by Norton Sound residents 
during the quarter. 
 Community Breakdown:  

7 employees from Shaktoolik 
    16 employees from Nome 

14 employees from Unalakleet 
4 employees from Brevig Mission 
1 employee from Elim 
4 employees from Koyuk 
4 employees from Teller 
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Training Data Form 
 

Table 2 
TRAINING DATA FORM 

July 1 through September 30, 2011 
 
 

  Quarter Year-to-Date 

  People Expenditures People Expenditures 

Scholarships         

Post-Secondary 141 $278,834.00  309 $603,168.00  

Vocational 18 $32,000.00  57 $110,000.00  

Voc-Tech         

Basic 28 $37,500.50 43 $54,716.50  

Advanced 0 $0.00 0 $0.00  

Other Training         

Fisheries Related 0 $0.00 15 $40,477.01 

CDQ Staff 0 $0.00 1 $1,872.00  

CDQ Board 0 $0.00 0 $0.00  

Other 10 $13,139.33 73 $36,132.55 

TOTAL 197 $361,473.83 498 $846,366.06 

 
Training Summary 

 
One hundred fifty-nine students received funding for post-secondary and 
vocational education in the third quarter. Ten residents took a NSEDC-
sponsored commercial driving class in Teller in July. Six residents took a 
NSEDC-sponsored commercial driving class in Savoonga in July. Twelve 
educators from Nome Public Schools participated in a NSEDC-funded cultural 
training camp on the Fish River in August. Ten residents of Brevig Mission 
participated in a NSEDC-sponsored skin sewing class during the third quarter 
of 2011. 
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II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Executive Committee held a special meeting in Nome, Alaska, 
July 7, 2011. 
 
The NSEDC Board of Directors held its 2011 second quarter meetings in 
Nome, Alaska, August 3 - 4, 2011. 

 
The NSEDC Board of Directors travelled to Dutch Harbor, Alaska, to tour 
NSEDC and Siu Alaska Corporation assets at the end of September. While in 
Dutch Harbor, the Board had the opportunity to attend portions of the North 
Pacific Fishery Council meeting. The Board then travelled to Anchorage to 
hear staff presentations on NSEDC’s Quota Management, Norton Sound 
Fisheries Research and Development Department and an update on the North 
Pacific Fishery Management Council’s work on measures to reduce chum 
bycatch in the Bering Sea pollock fishery. 
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Substantial Decisions 
 

A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the third quarter including: 
 

 The Board approved to continue its guarantee of Siu Alaska 
Corporation’s $8 million line of credit at its second quarter meeting. 

 The Board approved an increase to the Glacier Bay LLP guarantee of 
$1.4 million. 

 The Board approved a Community Energy Fund request from White 
Mountain of $539,268 to fund the purchase of more efficient electrical 
generation equipment. 

 The Board approved the purchase of underwater video cameras for 
search and rescue purposes in each of NSEDC’s member communities. 

 The Board approved a $60,000 addition to the scholarship budget for 
2011. 

 The Board approved a loan forgiveness policy for the families of 
deceased fishermen. 

 The Board approved a program through which fishermen could 
purchase life insurance by using their fishermen receivables accounts. 

 The Board approved the sending of a letter to request that the Bering 
Sea Research Area remained closed to commercial trawl fishing. 

 The Board appointed Norton Sound Fisheries Research and 
Development (NSFR&D) Director Charlie Lean and NSFR&D 
Biologist Wes Jones to the Norton Sound Bering Strait Regional 
Aquaculture Association for seats reserved for NSEDC and a seafood 
processor. 

 The Board approved $300,000 to fund a request from Mary’s Igloo 
Traditional Council for a multi-purpose community center. 

 The Board approved motions to have staff examine the purchase of 
RSW barges and a multi-use vessel to support the region’s fisheries for 
review and action by the Executive Committee.  
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III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the third quarter of 2011 NSEDC conducted a number of CDQ fishing 
activities including the directed harvest of pollock, Pacific cod, Atka mackerel/Pacific 
Ocean perch, Yellowfin sole, Rock sole, Flathead sole, Arrowtooth flounder, 
sablefish, halibut and Norton Sound red king crab. 
 

Pollock 
Glacier Fish Co.’s F/T Pacific Glacier and F/T Alaska Ocean harvested 12,872 
metric tons (77%) of NSEDC’s B season pollock quota in the third quarter. 
The remaining 1,200 mt was to be harvested in the fourth quarter. 

 
Pacific Cod 
Alaskan Leader Fisheries harvested 853 metric tons of Pacific cod in the third 
quarter, 58% of NSEDC’s B season allocation, using the F/V Bristol Leader 
and F/V Alaskan Leader.  There was low bycatch in this fishery except for 
Flathead sole and Arrowtooth flounder, each with a rate of 0.5 percent of the 
target. Prices have strengthened and the outlook continues to be positive for 
cod in the global market.  

 
Atka Mackerel/Pacific Ocean Perch 
The F/V Seafreeze Alaska, owned and operated by US Seafoods, harvested 72 
metric tons of CDQ Atka mackerel and 58 mt of POP in the Central Aleutian 
Islands, as well as 101 mt of POP in the Western Aleutian Islands on behalf of 
NSEDC during the third quarter. Bycatch in these fisheries was minimal. The 
Seafreeze Alaska was to resume fishing for CDQ Atka mackerel and POP in 
the fourth quarter. 

 
Yellowfin Sole, Flathead Sole, Rock Sole and Arrowtooth Flounder 
Through the third quarter the F/T Northern Glacier harvested 89% of the 
Yellowfin sole, 39% of Rock sole, 9% of Flathead sole, and 25% of Arrowtooth 
flounder allocations provided by the pool of four CDQ groups. Overall, 
approximately 63% of NSEDC’s CDQ flatfish allocations were harvested through 
the third quarter. The bycatch in these fisheries was relatively low. Flatfish prices 
have strengthened and were near a historical peak. 

 
Sablefish  
Through the third quarter the F/V Ballyhoo harvested 108,316 pounds or 96% 
of NSEDC’s CDQ sablefish allocation in the Bering Sea, and the F/V 

Cynosure harvested 128,224 pounds or 89% of NSEDC’s CDQ sablefish 
allocation in the Aleutian Islands. Dock prices remained very strong at more 
than $8 per pound.  
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Halibut 
In the third quarter 94,881 pounds of CDQ halibut was harvested; 29,471 
pounds were delivered to the NSSP plant in Savoonga and 65,410 pounds were 
delivered to the NSSP plant in Nome. As of September 30, 57,219 pounds of 
CDQ halibut were yet to be harvested. 
 
Aleutian Island Golden King Crab 
The golden king crab season opened August 15, however, no CDQ crab was 
harvested in the third quarter. The F/V Aleutian No. 1 was to target NSEDC’s 
allocation of 66,150 pounds of golden king crab in the fourth quarter. 

 
Norton Sound red king crab 
The in-region CDQ crab fishery was completed on July 8. The total CDQ 
harvest was 26,850 lbs and the ex-vessel price was $5.29 per lb. 
 
 

B. IFQ Harvest Management  
 
During the third quarter, NSEDC managed fishing operations and the harvest of 
individual fishing quotas (IFQs) in crab, the Central Gulf of Alaska sablefish, and 
halibut fisheries. 
 

Crab 
The F/V Aleutian No. 1 made three landings in the third quarter. All A shares 
were delivered to Unisea and all B shares were delivered to Bering Fisheries. 
A total of 262,514 pounds were NSEDC’s IFQ crab, of which 58,577 pounds 
were B shares. Ex-vessel prices were down slightly from last year at $3.75 per 
pound for A shares and $4 per pound for B shares. 

 
Sablefish 
In the Central Gulf of Alaska the F/V Provider, owned and operated by Wild 
Alaskan Seafood, harvested 37,765 pounds of NSEDC’s IFQ sablefish in the 
third quarter. The remaining 21,712 of NSEDC’s Central Gulf quota was to be 
harvested in the fourth quarter. Dock prices remained strong at around $8 per 
pound. 

 
Halibut 
The F/V Provider harvested 8,378 pounds of NSEDC’s IFQ halibut in the third 
quarter. The remaining 2,158 pounds of IFQ halibut was to be harvested in the 
fourth quarter. Prices were at historical highs of $6.25 to $7.10 per pound, 
depending on size. 

 
C. Compliance/Enforcement 
 
To the best of the CDQ Harvest Manager’s knowledge, there were no vessel or fishing 
violations, illegal activities and/or fines or penalties imposed on vessels operating 
under contract to NSEDC during the third quarter of 2011. 
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D. NSEDC Quota Royalties 
 
To date for the year, NSEDC has generated roughly $14.12 million in royalties from 
CDQ fishing operations and approximately $2.63 million in royalties from IFQ fishing 
operations. 

 
 

IV. Board of Directors July 1 – Sept. 30 Meeting Minutes (Attachment 1) 
 



NSEDC 2011 Third Quarter Report 15 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
 

2011 Second Quarter Meeting Minutes 
 

 


























