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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2012 first quarter meetings in Unalakleet, 
Alaska, April 30 – May 2, 2012. 

 Norton Sound Seafood Products concluded its winter crab commercial fish buying 
operations, paying out a total of $60,814 to 25 resident fishermen during the quarter 
and $130,540 for the season of harvesting crab through the sea ice. 

 A distribution of $74,000 was made from the Aleutian No. 1 to the Bering Sea 
Women’s Group, which was gifted 25% ownership in the crab vessel in 2009. Siu 
Alaska Corp. owns 50% of the vessel. 

 NSEDC/NSFR&D staff were successful in persuading the Alaska Board of Fish to 
consider and approve a rule change in regard to the Norton Sound red king crab 
fishery. Had the rule change not been made, resident fishermen would have seen a 
drastic reduction in their harvest quota even though crab stocks are thriving. 

 A total of 7 current residents of NSEDC member communities, one resident of Kaltag 
and a former member community resident who now lives in Anchorage worked on the 
F/V Pacific Glacier and the F/V Alaska Ocean, earning a total of nearly $60,000 in 
wages. 

 Forty-six residents of member communities were awarded scholarships totaling 
$82,836 for the quarter. 

 Deliveries of fuel from NSEDC’s Consolidated Bulk Fuel program began late in the 
quarter. 

 Longtime NSEDC employee Fred Jay Ivanoff accepted a full-time Senior Crew 
Leader position with NSEDC’s NSFR&D department during the quarter. He will 
continue to work out of the Unalakleet office. 

 Justin Noffsker accepted the Office Manager position for the Norton Sound Seafood 
Center in Nome. 

 NSFR&D’s multiple salmon enumeration projects were up and running near the end 
of the quarter. 

 NSFR&D received funding from the Marine Conservation Alliance Foundation for 
marine debris cleanup around Savoonga. 

 
A. Outreach 

 
NSEDC management and staff performed a number of outreach projects/activities during 
the first quarter. 

 The NSEDC Board of Directors held its 2012 first quarter meetings in Unalakleet, 
Alaska, April 30 – May 2, 2012; these meetings were open to the public. 

 NSEDC Board of Directors notified residents of the 2012 first quarter meetings 
through radio announcements and a notice on its website. 
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 NSEDC produced and mailed out its 2012 first quarter report to entities and 
municipalities throughout the region. The report was also posted on NSEDC’s 
website. 

 NSEDC and NSSP staff held fishermen’s meetings in Koyuk, Shaktoolik, St. Michael, 
Stebbins, Unalakleet, Elim and Golovin. The meetings covered herring and salmon 
season outlooks, fish quality, clean boating and Coast Guard regulations, and 
NSEDC’s fishermen’s gear and receivables program. 

 NSEDC issued press releases on its successful efforts to seek a regulation change that 
maintained current Norton Sound red king crab harvest levels while safeguarding crab 
populations. NSEDC also issued press releases on the Aleutian No. 1 distribution to 
the Bering Sea Women’s Group and the opening of the 2012 Small Business Initiative 
competition. 

 NSEDC issued a press release and posted information on its website regarding red 
king crab, and initial chum and pink salmon prices to be paid to fishermen for the 
2012 season. 

 NSEDC advertised the opening of the Small Business Initiative and the availability of 
seafood processor training in the Nome Nugget and on the NSEDC website. 

 NSEDC Education, Employment and Training Department staff hosted outreach 
events and presented information to NSEDC scholarship recipients at the University of 
Alaska Anchorage and University of Alaska Fairbanks in April. NSEDC staff came 
armed with caribou soup, much to the delight of students. 

 EET staff traveled to Savoonga for outreach meetings in April and attended the 
Diomede graduation ceremony in May. 

 NSEDC attended and participated in the Regional Planning Team meeting held in 
Nome during the Kawerak Regional Conference. NSEDC staff also participated in 
Northern Bering Sea Regional Aquaculture Association (NoBSRAA) meetings and 
development during the quarter. 

 NSEDC posted employment opportunities on its website, a popular e-mail distribution 
list in Nome, The Nome Nugget, and through liaisons several times throughout the 
quarter. 

 NSEDC continued to update the organization’s web site (www.nsedc.com) from 
which constituents can access quarterly reports, newsletters, applications, and 
information regarding opportunities with NSEDC.  News releases are issued on the 
home page along with a news page. 

 NSEDC has Community Outreach Liaisons in 13 of its member communities with 
Community Benefits Director Paul Ivanoff III serving Unalakleet and Community 
Development Coordinator Sterling Gologergen serving Nome. The NSEDC liaisons 
are sent informational fliers, applications, and other information to circulate within 
their communities. 

http://www.nsedc.com/
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B. Employment 
Table 1 

EMPLOYMENT DATA FORM 
June 30, 2012 
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Management/Administrative

NSEDC - In-region 12 239,301.34$ 14 264,907.44$    

NSEDC - Anchorage 14 255,268.55$ 13 250,932.09$    

NSSP - In-region 5 80,278.65$   9 88,159.39$      

Total Management/Administrative 31 574,848.54$ 36 603,998.92$    0 -$                  0 -$                    

CDQ Pollock Related 14 102,595.79$ 7 58,978.19$      

Total NSSP Employment 5 13,166.50$   37 103,052.44$    

Other NSEDC Employment

Skippers, Deckhands, Shoreside, etc. 4 63,678.75$   16 156,840.94$    

Clean Waters Program 1 7,183.80$      0 -$                   

Total Other NSEDC Employment 5 70,862.55$   16 156,840.94$    0 -$                  0 -$                    

Other Fishing

Bering Fisheries 0 -$                0 -$                   

Other Partner Employment 1 56,300.00$   1 16,900.00$      

O/A Norton Sound Winter Red King Crab 24 69,725.50$   25 60,814.00$      

Misc fish 0 -$                1 21.50$              

Sheefish / Tomcod / Whitefish 4 1,080.00$      2 173.50$            

O/A Norton Sound Red King Crab 0 -$                0 -$                   

CDQ Red King Crab 0 -$                0 -$                   

Norton Sound Salmon 0 -$                0 -$                   

Norton Sound Herring 0 -$                8 4,092.60$         

NSEDC CDQ Halibut 0 -$                0 -$                   

Total Other Fishing 29 127,105.50$ 37 82,001.60$      0 -$                   0 -$                    

NSEDC Community Outreach Liaisons 13 29,250.00$   13 29,250.00$      

NSEDC Community Employment Program 0 -$                9 57,546.00$      

Interns 

NSEDC Administration 0 -$                0 -$                   

NSFR&D 0 -$                0 -$                   

Total Interns 0 -$                0 -$                   0 -$                  0 -$                    

Fisheries Technicians

NSEDC Salmon Rehab. 2 8,320.31$      22 60,135.31$      

Alaska Dept. of Fish & Game 0 -$                4 8,065.97$         

Fisheries Development 0 -$                3 18,557.20$      

Total Technicians 2 8,320.31$      29 86,758.48$      0 -$                  0 -$                    

GRAND TOTALS  99 926,149.19$ 184 1,178,426.57$ 0 -$                   0 -$                    

NSEDC = 46 603,002.75$ 94 846,234.95$    0 -$                   0 -$                    

NSSP = 38 164,250.65$ 82 256,313.43$    0 -$                   0 -$                    

Partners = 15 158,895.79$ 8 75,878.19$      0 -$                  0 -$                    
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506,200.64$                            

130,539.50$                            
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Employment Summary 
 
Management/Administrative – Twenty-three employees were employed by 
NSEDC/NSSP at various offices in the region and thirteen employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock – Glacier Fish Company paid wages to seven residents of 
NSEDC member communities, one Kaltag resident and one former member 
community resident living in Anchorage, who were employed aboard the F/V 

Pacific Glacier and the F/V Alaska Ocean during the quarter. 
 
 Community Breakdown: 4 employees from Unalakleet 

1 employee from Stebbins 
     1 employee from Nome 
     1 employee from St. Michael 

From non-member communities: 

     1 employee from Kaltag 
     1 employee from Anchorage 
  
NSSP Employment (does not include administration) – Thirty-seven 
residents of Norton Sound communities were employed during the quarter. 

   Community Breakdown: 15 employees from Unalakleet 
       14 employees from Nome 

4 employees from Savoonga 
3 employees from the Anchorage Area 
1 employee from out of state  

    
Other NSEDC Employment – Sixteen residents of Norton Sound communities 
and two from outside the region were employed during the quarter. 

Community Breakdown: 2 employees from Brevig Mission 
       3 employees from Nome 
       2 employees from Unalakleet 

2 employees from Golovin 
1 employee from Shaktoolik 
1 employee from White Mountain 
1 employee from the Anchorage area 
2 employees from Emmonak  
2 employees from out of state 

      
Other Fishing – Twenty-five fishermen delivered 9,356 pounds of winter 
open-access Norton Sound red king crab to NSSP during the quarter. 
 Community Breakdown: 3 fishermen from Nome 
     3 fishermen from Elim 
     3 fishermen from Golovin 
     4 fishermen from Shaktoolik 
     1 fisherman from St. Michael 
     11 fishermen from Unalakleet 
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Eight fishermen delivered 13,642 pounds of bait herring to NSSP during the 
quarter. 
 Community Breakdown: 2 fishermen from Nome 
     1 fisherman from St. Michael 
     5 fishermen from Unalakleet 

 
Two fishermen delivered 347 pounds of tom cod or other fin-fish to NSSP 
during the quarter. 
 Community Breakdown: 1 fisherman from Golovin 
     1 fisherman from Unalakleet 
 
One fisherman delivered 86 pounds of miscellaneous other fish (starfish) to 
NSSP during the quarter. 
 Community Breakdown: 1 fisherman from Unalakleet 
 
One resident of NSEDC member communities worked with NSEDC’s 
harvesting and processing partners in the Bering Sea. 

Community Breakdown: 1 employee from an NSEDC member     
   community 

 
NSEDC Community Outreach Liaisons – Thirteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     1 liaison from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 

 
Fisheries Technicians – There were twenty-nine fisheries technician positions 
either directly employed or sponsored by NSEDC during the quarter.  

Community Breakdown: 1 employee from Elim 
    4 employees from Koyuk 

11 employees from Nome 
4 employees from Shaktoolik 

    9 employees from Unalakleet 
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Table 2 
TRAINING DATA FORM 

April 1 through June 30, 2012 
 
 

  Quarter Year-to-Date 

  People Expenditures People Expenditures 

Scholarships         

Post-Secondary 26 $42,836 169 $313,670 

Vocational 20 $40,000 37 $73,000 

Voc-Tech     

Basic 15 $6,800 66 $21,767 

Advanced     

Other Training     

Fisheries Related 28 $51,488.43 92 $88,843 

CDQ Staff     

CDQ Board   15 $8,223 

Other     

TOTAL 89 $141,124.43 379 $505,503 

 
Training Summary 

 
Forty-six students received funding for post-secondary and vocational 
education in the second quarter.  

Fifteen residents of Unalakleet received Hazardous Work Operations and 
Emergency Responses (HAZWOPER) training. 

Eleven NSEDC member community residents traveled to Seward to attend 
Fisheries Safety Orientation courses at AVTEC. Eight of the students received 
certification for completing the course. Residents from Gambell, Unalakleet, 
Nome, White Mountain, Golovin, Koyuk, Shishmaref and Stebbins attended 
the training. 

Sixteen residents of Koyuk participated in a net hanging class. 

One resident of Unalakleet traveled to Arizona to be trained in refrigeration for 
NSSP. 
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II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Board of Directors held its 2012 first quarter meetings in 
Unalakleet, Alaska, April 30 – May 3, 2012. 

 
The NSEDC Board of Directors held a special meeting June 15, 2012 in 
Anchorage to review NSEDC’s annual audit. The Board also discussed 2012 
salmon operations, the CDQ program’s Decennial Review and other items. 

 
Substantial Decisions 

 
A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the second quarter including: 

 The Board approved changes to NSEDC’s Rules and Bylaws 
establishing character standards for Board Members.  Residents 
running for a seat on NSEDC’s Board will be required to submit to a 
drug screen and background check.  The Board also approved pre-
employment drug screens for new hires and a one-time screen of all 
current employees. 

 The Board approved a $249,000 Community Energy Fund request from 
the City of White Mountain which will allow waste heat from its 
generators to be used to heat water lines. 

 The Board appointed Simon Kinneen as its alternate representative on 
the Northern Bering Sea Regional Aquaculture Association 
(NoBSRAA) Board of Directors and Kevin Keith as the alternate for 
the seat representing a regional seafood processor.  Charlie Lean 
currently represents NSEDC on the NoBSRAA Board while Wes Jones 
holds the seat for a processor representative. 

 The Board approved waiving payments for NSEDC fisherman loans 
that specifically concerned the 2012 herring fishery which was 
cancelled due to ice conditions. Fishermen were able to return nets at 
no cost. 

 The Board approved a plan to support subsistence fishermen for the 
harvest of sockeye salmon in the Pilgrim River system if returns 
appeared to risk the threat of over-escapement and a subsequent 
sockeye population crash. 

 The Board approved the 2011 NSEDC financial audit. 
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III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the second quarter of 2012 NSEDC conducted a number of CDQ fishing 
activities including the directed harvest of pollock, Pacific cod, Atka mackerel, Pacific 
Ocean perch, yellowfin sole, sablefish, and opilio crab. 
 

Pollock 
The F/T Pacific Glacier and F/T Alaska Ocean have harvested approximately 
40% of NSEDC’s B season pollock allocation during the second quarter. The 
PG began harvesting B season quota on June 10 and the AO began June 20, 
after completing a major overhaul of its processing factory. Block prices 
remain low but are showing signs of recovery. Salmon bycatch rates for the 
entire pollock fleet have been very low through June 30. 
 
Pacific Cod 
Approximately 20% of NSEDC’s Pacific cod quota was harvested in the 
second quarter.  In the directed Pacific cod fishery the F/V Aleutian Sable 
harvested 350 metric tons (mt) of NSEDC’s CDQ, while the F/T Northern 

Glacier harvested 700 mt as bycatch. Markets in Europe have continued to 
slide, which has put downward pressure on Japanese and Chinese markets.  
 
Atka mackerel / Pacific Ocean Perch 
In the second quarter the F/T Northern Glacier harvested 333 mt of Western 
Aleutian Islands POP, 47 mt of Central Aleutian Islands POP and 31 mt of 
Central Aleutian Islands Atka mackerel. In a separate pool agreement between 
US Seafoods and three CDQ groups (NSEDC, YDFDA and CBSFA) the F/V 

Seafreeze Alaska harvested 257 mt of CDQ Atka mackerel in the Eastern 
Aleutian Islands as well as 151 mt in the Central Aleutian Islands during the 
second quarter. Bycatch in these fisheries was minimal.  

 
Yellowfin Sole, Flathead Sole, Rock Sole and Arrowtooth Flounder 
In the second quarter the F/T Northern Glacier focused on Yellowfin sole, 
harvesting nearly 50% of the pool’s collective CDQ allocation. Halibut 
bycatch has fluctuated throughout the season, and the overall rate is about 
average. Flatfish prices have remained strong.  
 
Sablefish 
The F/V Ballyhoo harvested approximately 83,000 lbs (95%) of NSEDC’s 
CDQ sablefish allocation in the Bering Sea. The F/V Cynosure will target 
CDQ sablefish in the Aleutian Islands beginning in the third quarter. Dock 
prices are over $8 per pound for large sizes and less than $5 per pound for 
small sizes.  
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Opilio Crab 
The CDQ opilio harvest was completed in the second quarter. The F/V 

Ramblin Rose, owned and operated by Lenny Herzog, harvested 396,067 lbs. 
The F/V Arctic Sea, F/V North Sea and F/V Bering Sea, owned and operated 
by CVRF, harvested 400,000 lbs. The M/V Baranof, operated by Romanzof 
Fishing Company, harvested 120,000 lbs. Total CDQ harvested for the season 
was 1,600,092 lbs. Approximately 30% of the CDQ opilio was processed and 
sold by Bering Fisheries; the remaining crab was custom processed at Alyeska 
and Trident. Ex-vessel prices remain strong this year at over $2 per pound. 
 
 

B. IFQ Harvest Management  
 
During the second quarter, NSEDC managed fishing operations and the harvest of 
individual fishing quotas (IFQs) in opilio crab, sablefish and halibut. 

 
Opilio Crab 
Despite the difficulty caused by sea ice this season, the fleet harvested 99% of 
the opilio crab. ADF&G extended the season from May 15 to June 15, giving 
the harvesters and processors just enough time to prosecute the fishery. 
NSEDC reallocated some IFQ to other harvest partners in order to optimize the 
harvest in the final month of the season, enabling 100% of NSEDC’s crab to be 
harvested. In total the F/V Arctic Sea, M/V Baranof, F/V Arctic Hunter, F/V 

Tempo Sea, F/V Bulldog, and F/V Karin Lynn combined to harvest 2,186,344 
lbs of NSEDC’s IFQ opilio. Final ex-vessel prices are expected to be around 
$2.30 per pound, slightly lower than last season. 
 
Sablefish 
In the second quarter the F/V Provider harvested 60,606 lbs (38%) of 
NSEDC’s IFQ sablefish in the Central Gulf of Alaska and 17,694 lbs (35%) in 
the Western Gulf of Alaska. Dock prices have been softening, however, 
especially for small sablefish.  
 
Halibut 
The F/V Provider harvested 9,657 lbs (70%) of NSEDC’s IFQ in Area 3B in 
the second quarter. Dock prices are around $6 per pound. 

 
 

C. Compliance/Enforcement 
 
To the best of the Quota Manager’s knowledge, there were no vessel or fishing 
violations, illegal activities and/or fines or penalties imposed on vessels operating 
under contract to NSEDC during the second quarter of 2012. 
 

 
IV. Board of Directors April 1 – June 30 Meeting Minutes (Attachments 1 & 2) 
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ATTACHMENT 1 
 

2012 First Quarter Meeting Minutes 

May 3, 2012 

Unalakleet, Alaska 
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ATTACHMENT 2 

 

Special Board of Director’s Meeting Minutes 

June 15, 2012 

Anchorage, Alaska 










