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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2012 fourth quarter meetings in Nome, 
Alaska, February 7-8, 2013. 

 The NSEDC Board of Directors approved $300,000 for a multi-purpose room, early 
childhood education classroom and bleachers as part of the Shaktoolik school 
renovation project.  

 The NSEDC Board of Directors approved a Community Energy Fund Request from 
the City of Savoonga for the replacement of residential meter bases and new 
streetlights. 

 The State of Alaska accepted NSEDC’s Decennial Review report, finding that 
NSEDC has maintained or improved its performance over the review period of 2006-
2010. 

 NSEDC honored Education, Employment and Training Director Jerry Ivanoff for his 
20 years of service to NSEDC during the Board of Directors fourth quarter meeting in 
Nome. 

 Frank Katchatag was sworn in as Unalakleet’s representative on the NSEDC Board of 
Directors. 

 Middy Johnson was hired as the operations manager of the Southern Norton Sound 
Seafood Products plant in Unalakleet. 

 The NSEDC Board of Directors voted to reinstate the Randy Ellingworth Fisherman 
of the Year Award. 

 Representatives from NSEDC and NSSP showcased NSSP products for school lunch 
programs at the Alaska School Nutrition Association conference in Anchorage, 
leading to more NSSP products being served in schools throughout the state. 

 Staff from the NSEDC NSFR&D department worked with the Native Village of White 
Mountain to identify suitable planting locations for Chinook salmon on the Niukluk 
River.  The Native Village of White Mountain is planning to conduct a mist incubation 
project for Chinook salmon. 

 NSFR&D worked on developing a feasibility study for a regional salmon hatchery to 
serve Norton Sound. 

 Norton Sound Seafood Products purchased 8,571 pounds of red king crab caught 
through the ice by 17 resident fishermen, paying more than $56,000 during the 
quarter. 

 A total of 11 current residents of NSEDC member communities and a former member 
community resident who now lives in Anchorage worked on the F/V Pacific Glacier, 
F/V Northern Glacier and the F/V Alaska Ocean, earning a total of more than 
$124,000 in wages during the quarter. 
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 A total of six residents of NSEDC member communities earned nearly $34,600 
working with NSEDC’s distant Bering-Sea fishing partners, Aleutian No. 1 LLC and 
Bering Fisheries, during the quarter. 

 One hundred fifty-four residents of member communities were awarded scholarships 
totaling more than $285,600 for post-secondary and vocational education during the 
quarter.   

 Sixteen Unalakleet residents received NSEDC-sponsored training for commercial 
driver’s licenses. 

 
A. Outreach 

 
NSEDC management and staff performed a number of outreach projects/activities during 
the quarter. 

 The NSEDC Board of Directors held its 2012 fourth quarter meetings in Nome, 
Alaska, February 7-8, 2013; the board invited members of the public to attend. 

 NSEDC’s Board of Directors notified residents of the 2012 fourth quarter meetings 
through advertisements in the Nome Nugget newspaper. 

 NSEDC produced and mailed out its 2012 fourth quarter report to entities and 
municipalities throughout the region. The report was also posted on NSEDC’s 
website. 

 NSFR&D staff attended multiple Alaska Board of Fisheries meetings, commenting on 
several proposals. Among the proposals that NSEDC weighed in on were those that 
dealt with Norton Sound salmon fisheries, the Area M salmon fishery and the Norton 
Sound herring fishery.  NSFR&D staff were also heavily involved in meetings and 
workshops concerning Norton Sound red king crab. 

 Staff from NSSP and NSEDC’s EET and HR departments attended a career fair at 
Nome-Beltz High School, promoting jobs with NSEDC and NSSP. 

 NSEDC produced a column that was published in the Nome Nugget, announcing the 
results of the state’s Decennial Review of NSEDC.  

 NSEDC/NSFR&D staff participated in several Regional Planning Team meetings in 
member communities to gather comment and input from residents in regard to a 
Comprehensive Plan for salmon enhancement. 

 NSEDC produced newspaper advertisements promoting seafood sales from Norton 
Sound Seafood Products for Iditarod. 

 NSEDC produced several newspaper advertisements announcing job openings within 
the organization. 

 NSEDC posted employment opportunities on its website, a popular e-mail distribution 
list in Nome, the Nome Nugget, and through liaisons several times throughout the 
quarter. 
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 NSEDC continued to update the organization’s website (www.nsedc.com) from which 
constituents can access quarterly reports, newsletters, applications, and information 
regarding opportunities with NSEDC.  News releases are issued on the home page 
along with a news page. 

 NSEDC has Community Outreach Liaisons in 13 of its member communities with 
Community Benefits Director Paul Ivanoff III serving Unalakleet and Community 
Development Coordinator Sterling Gologergen serving Nome. The NSEDC liaisons 
are sent informational fliers, applications, and other information to circulate within 
their communities. 

http://www.nsedc.com/
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B. Employment 
 

Table 1 
EMPLOYMENT DATA FORM 

March 31, 2013 
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Management/Administrative

NSEDC - In-region 16 309,178.72$  

NSEDC - Anchorage 12 261,685.28$  

NSSP - In-region 5 97,707.22$     

Total Management/Administrative 33 668,571.22$  0 -$                   0 -$                   0 -$                    

CDQ Pollock/Groundfish Related 12 124,144.05$  

Total NSSP Employment (seasonal) 9 21,778.08$     

Other NSEDC Employment

Skippers, Deckhands, Shoreside, etc. 7 24,908.19$     

Clean Waters Program 0

Total Other NSEDC Employment 7 24,908.19$     0 -$                   0 -$                   0 -$                    

Other Fishing

Bering Sea Partner Employment 7 34,592.32$     

O/A Norton Sound Winter Red King Crab 17 56,141.60$     

Misc fish 0 -$                 

Sheefish / Tomcod / Whitefish 3 564.50$          

O/A Norton Sound Red King Crab 0 -$                 

CDQ Red King Crab 0 -$                 

Norton Sound Salmon 0 -$                 

Norton Sound Herring 0 -$                 

NSEDC CDQ Halibut 0 -$                 

Total Other Fishing 27 91,298.42$     0 -$                   0 -$                   0 -$                    

NSEDC Community Outreach Liaisons 14 28,875.00$     

NSEDC Community Employment Program 0 -$                 

Interns 

NSEDC Administration 0 -$                 

NSFR&D 0 -$                 

Total Interns 0 -$                 0 -$                   0 -$                   0 -$                    

Fisheries Technicians

NSEDC Salmon Rehab. 0 -$                 0

Alaska Dept. of Fish & Game 0 -$                 0

Fisheries Development 0 -$                 0

Total Technicians 0 -$                 0 -$                   0 -$                   0 -$                    

GRAND TOTALS  102 959,574.96$  

NSEDC = 49 624,647.19$  

NSSP = 34 176,191.40$  

Partners = 19 158,736.37$  
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Employment Summary 
 
Management/Administrative – Twenty-one employees were employed by 
NSEDC/NSSP at various offices in the region and twelve employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock/Groundfish – Glacier Fish Company paid wages to eleven 
residents of NSEDC member communities and one former member community 
resident living in Anchorage, who were employed aboard the F/V Pacific 
Glacier, the F/V Alaska Ocean and the F/V Northern Glacier during the 
quarter. 
 Community Breakdown: 5 employees from Unalakleet 

3 employees from Stebbins 
     2 employees from St. Michael 
     1 employee from Brevig Mission 
     1 employee from Anchorage 
  
NSSP Employment (does not include administration) – Eight residents of 
Norton Sound communities and one from outside the region were employed 
during the quarter. 

   Community Breakdown: 1 employee from Unalakleet 
       7 employees from Nome 

1 employee from the Anchorage area 
    

Other NSEDC Employment – Six residents of Norton Sound communities and 
one from outside the region were employed during the quarter. 

Community Breakdown: 1 employee from Nome 
       1 employee from Unalakleet 

2 employees from Golovin 
1 employee from Koyuk 
1 employee from St. Michael 
1 employee from the Anchorage area 

 
Other Fishing – Seventeen fishermen delivered 8,571 pounds of open-access 
Norton Sound winter red king crab to NSSP during the quarter. 
 Community Breakdown: 11 fishermen from Nome 

3 fishermen from Elim 
2 fishermen from Shaktoolik 
1 fisherman from Golovin 

 
Three fishermen delivered 1,129 pounds of tom cod and other bait fish to 
NSSP during the quarter. 
 Community Breakdown: 3 fishermen from Unalakleet 
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Six Norton Sound residents worked with NSEDC’s partners in the Bering Sea 
fisheries, including the Bering Fisheries seafood plant in Dutch Harbor and the 
crab vessel Aleutian No. 1. 
 Community Breakdown:  
     5 employees from Shaktoolik 

1 employee from White Mountain 
 

NSEDC Community Outreach Liaisons – Fourteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     2 liaisons from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 
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Table 2 
TRAINING DATA FORM 

January 1 through March 31, 2013 
 

  Quarter Year-to-Date 

  People Expenditures People* Expenditures 

Scholarships         

Post-Secondary 139 $255,611 139 $255,611 

Vocational 15 $30,000 15 $30,000 

Voc-Tech     

Basic 16 $8,896 16 $8,896 

Advanced     

Other Training     

Fisheries Related 16 $21,316 16 $21,316 

CDQ Staff 6 $11,604 6 $11,604 

CDQ Board     

Other     

TOTAL 192 $327,427 192 $327,427 

*Year-to-date figures for scholarships represent total scholarships awarded, not unique individuals.  Likewise, 
training figures may count individuals multiple times if they participated in multiple training opportunities. 
 

Training Summary 
 

Scholarships:  One hundred fifty-four students received funding for post-
secondary and vocational education during the quarter.  

Voc-Tech:  Sixteen residents of Unalakleet attended a NSEDC-sponsored 
commercial driver’s license class in February. 

Fisheries Related:  11 residents (Shaktoolik, Elim, St. Michael, Koyuk, 
Golovin, Unalakleet) received training to work aboard NSEDC’s fishing tender 
vessels, covering areas such as marine safety and fish handling.  Two NSEDC 
Fisheries Research and Development employees from the Nome and 
Unalakleet offices attended a workshop on fish health.  Three residents (St. 
Michael, Koyuk, Unalakleet) attended a training class for vessel captains in 
Nome. 

CDQ Staff:  One NSEDC employee received training in human resources 
practices.  Four NSEDC employees received training in substance abuse 
testing.  One NSSP employee received training in refrigeration. 
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II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Board of Directors held its 2012 fourth quarter meetings in 
Nome, Alaska, Feb. 7-8, 2013.  

 
 

Substantial Decisions 
 

A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the quarter including: 
 

 Frank Katchatag was sworn in as Unalakleet’s representative on the 
NSEDC Board of Directors. 

 The NSEDC Board of Directors approved a $300,000 commitment to 
the community of Shaktoolik for school renovations, including a multi-
purpose room, bleachers and early childhood education classroom. 

 The NSEDC Board of Directors voted to reinstate the Randy 
Ellingworth Fisherman of the Year Award. 

 The NSEDC Board of Directors directed staff to pursue a feasibility 
study and funding for a regional salmon hatchery operation. 

 The NSEDC Board of Directors approved a Community Energy Fund 
request from the City of Savoonga to replace meter bases and replace 
streetlights. 

 The NSEDC board honored Jerry Ivanoff for his 20 years of service to 
NSEDC, coordinating the Education, Employment and Training 
program. 
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III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the quarter NSEDC conducted a number of CDQ fishing activities including 
the directed harvest of pollock, Pacific cod, yellowfin sole, rock sole, flathead sole, 
Bristol Bay red king crab and Bering Sea opilio crab. 
 

Pollock 
The F/T Pacific Glacier and F/T Alaska Ocean completed NSEDC’s A season 
pollock harvest on March 18. The Pacific Glacier harvested a total of 5,003 
tons of CDQ pollock and the Alaska Ocean took 6,132 tons, for a total of 
11,135.  The A season is typically when most Chinook salmon are taken as 
bycatch; between the two vessels a total of 67 Chinook were taken while 
fishing NSEDC’s CDQ.  This is about 11% of NSEDC’s A season allocation 
(8% of the full-year allocation).  One chum salmon was taken in pollock 
operations in the first quarter. 
 
Pacific Cod 
A total of 597 tons of Pacific cod was taken in directed fisheries in the first 
quarter.  The Pavlov, a pot vessel, harvested approximately 472 tons, while the 
Alaska Mist, a longline vessel, took 125 tons.  An additional 119 tons were 
taken in pollock fishing and 157 tons were taken as bycatch in flatfish and 
mackerel pool operations (37.5 tons of which was NSEDC’s).  NSEDC is paid 
for cod taken in non-directed fisheries.  This total of 753.5 tons of NSEDC cod 
represents about 25% of our A season total allowance.  NSEDC’s larger 
harvesting partner (Alaska Leader Fisheries) intends to start fishing in the 
second quarter.    
 
Atka Mackerel / Pacific Ocean Perch 
NSEDC is a participant in two(and manager of one) CDQ pools for Atka 
mackerel and Pacific Ocean perch, utilizing Glacier Fish Company’s F/T 
Northern Glacier and a number of vessels belonging to U.S. Seafoods.  No 
fishing operations for these species took place in the first quarter; operations 
will primarily occur in the second quarter. 

 
Yellowfin Sole, Rock Sole, Flathead Sole and Arrowtooth Flounder 
NSEDC is a participant in (and manager of) a CDQ pool utilizing Glacier Fish 
Company’s F/T Northern Glacier to harvest yellowfin sole, rock sole, flathead 
sole and arrowtooth flounder.  In the first quarter the vessel took approximately 
8% of the yellowfin sole pool, 21% of the rock sole pool, and 6% of the 
flathead sole pool.  Bycatch of red king crab (Bristol Bay) and halibut have 
been on the high side, which has forced Glacier to move between areas and 
fisheries to find relatively clean fishing.  Rock sole fishing will continue to be 
the focus into the first part of April (this time of year is when they are schooled 
up and able to be harvested) for the time being.   
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Sablefish 
Sablefish (black cod) fishing opened by regulation in late-March.  NSEDC has 
contracted with the F/V Ballyhoo to harvest its Bering Sea quota, and the F/V 
Cynosure to take the Aleutian Islands quota; no directed sablefish operations 
took place in the first quarter. 
 
Halibut 
NSEDC’s allocation of CDQ halibut, approximately 77,000 pounds, is 
reserved for regional harvest.  The bulk of this will occur in the 3rd quarter. 
 
Aleutian Islands Golden King Crab 
NSEDC’s 2012-2013 allocation of Aleutian Islands golden king crab was 
harvested by the F/V Aleutian No. 1 in the fourth quarter of 2012.   
 
Bristol Bay Red King Crab 
NSEDC’s 2012-2013 CDQ allocation of Bristol Bay red king crab (141,354 
lbs.) was harvested by CVRF in the fourth quarter of 2012. 
 
Bering Sea Opilio (Snow) Crab 
NSEDC’s 2012-2013 CDQ allocation of Bering Sea opilio crab is 1,194,300 
pounds, and is being harvested by CVRF’s Sea Boat fleet (Bering Sea, North 
Sea and Arctic Sea) and Diamondback Fisheries’ vessel Ramblin’ Rose.  The 
Sea Boats harvested their allocated portion of 650,000 pounds in the first 
quarter, and the Ramblin’ Rose has harvested about half (264,944 lbs.) of the 
544,300 lbs. allocated to them. 
 
Norton Sound Red King Crab 
Norton Sound red king crab CDQ fishing will take place in the third quarter. 

 
 
 

B. IFQ Harvest Management  
 
During the quarter, NSEDC managed fishing operations and the harvest of individual 
fishing quotas (IFQs) for Bering Sea opilio crab. 

 
Aleutian Islands Golden King Crab 
All of NSEDC’s 2012-2013 Eastern Aleutian Islands golden king crab (about 
578,000 lbs.) was harvested in 2012.  Approximately 225,000 lbs. of Western 
Aleutian Islands golden king crab IFQ owned by NSEDC’s wholly owned 
subsidiary, KDS, will be harvested by the F/V Aleutian No. 1 in the second 
quarter. 
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Bering Sea Opilio (Snow) Crab 
NSEDC’s IFQ allocation of 2012-2013 opilio crab is 1,631,875 lbs., about 
90% of which was harvested in the first quarter (fishing opened January 1).  
There are several partners harvesting the allocation in 2013.  This includes the 
Arctic Hunter (80% through their 188,004 lbs.), the Tempo Sea (completed 
their harvest of 276,841 lbs.), the Bulldog (734,717 out of 861,155 lbs. taken), 
CVRF’s Sea Boats (completed their harvest of 100,000 lbs.), and the catcher-
processor Baranof (completed their harvest of 205,875 lbs.). 
 
Sablefish 
There was no harvest of IFQ sablefish (black cod) in the first quarter.   

 
Halibut 
There was no harvest of IFQ halibut in the first quarter. 

 
 

C. Compliance/Enforcement 
 

To the best of our knowledge, there were no fishing or vessel violations, illegal 
activities and/or fines or penalties against any vessels operating under contract 
to NSEDC. 

 
 

 
IV. Board of Directors October 1 – December 31 Meeting Minutes (Attachment 1)
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ATTACHMENT 1 
 

2012 Fourth Quarter Meeting Minutes 

February 7-8, 2013 

Nome, Alaska 






















