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I. Quarterly Highlights 

 The NSEDC Board of Directors held its 2013 first quarter meetings in Unalakleet, 
Alaska, May 2-3, 2013. 

 The NSEDC Board of Directors held a special meeting on June 18, 2013 at the 
William “Jack” Hernandez Hatchery in Anchorage to review and approve NSEDC’s 
2012 financial audit. 

 The NSEDC Board of Directors approved NSEDC/NSSP providing a market for a 2013 
Norton Sound sac roe herring fishery with a base price of $350 per ton for 10% roe. 

 The NSEDC Board of Directors approved a $42,000 Community Energy Fund request 
from the City of Golovin to be used toward the installation of new LED streetlights. 

 The NSEDC Board of Directors approved the purchase of a new tender vessel to serve 
the fishermen of the Norton Sound region in 2014.  The action also allowed for the 
negotiation of terms for a second new tender vessel to be constructed in advance of the 
2015 fishing season. 

 The NSEDC Board of Directors approved more than $760,000 in funding for 22 
community and regional entities through NSEDC’s Outside Entity Funding program. 

 The NSEDC Board of Directors approved a $300,000 request from the City of Koyuk 
to be used toward the construction of a multi-use facility for the community. 

 NSEDC was honored with Kawerak, Inc.’s Community Impact Award during the 
regional tribal organization’s 40th Anniversary Regional Conference.  NSEDC 
received the award for its work through the Small Business Initiative. 

 Fishing and tendering operations started during the quarter.  This year, NSEDC 
achieved 100 percent resident hire for tender vessel captains and crews positions. 

 Norton Sound Seafood Products purchased 5,137 pounds of red king crab caught 
through the ice by 16 resident fishermen, paying more than $33,300 during the quarter. 

 Norton Sound Seafood Products purchased 40,264  pounds of chum salmon caught by 8 
resident fishermen in early-season fishing, paying more than $20,100 during the quarter. 

 Norton Sound Seafood Products purchased nearly 1 million pounds of herring caught 
by 40 resident fishermen, paying more than $202,700 during the quarter.  

 A total of 14 current residents of NSEDC member communities, one Western Alaska 
resident and a former member community resident who now lives in Anchorage 
worked on the F/V Pacific Glacier, F/V Northern Glacier and the F/V Alaska Ocean, 
earning a total of more than $100,700 in wages during the quarter. 

 One hundred five residents of member communities were awarded scholarships totaling 
more than $203,160 for post-secondary and vocational education during the quarter.   

 Thirteen Savoonga residents received NSEDC-sponsored training in an Emergency 
Trauma Technician class. 

 Nine residents received seafood processor and vessel safety training in Seward at AVTEC 
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 Ten educators in the region received training in regard to the traditions and practices 
of the region’s residents at a cultural camp along the Niukluk River. 

 
A. Outreach 

 
NSEDC management and staff performed a number of outreach projects/activities during 
the quarter. 

 The NSEDC Board of Directors held its 2013 first quarter meetings in Unalakleet, 
Alaska, May 2-3, 2013; the board invited members of the public to attend. 

 NSEDC’s Board of Directors notified residents of the 2013 first quarter meetings 
through advertisements in the Nome Nugget newspaper. 

 NSEDC produced and mailed out its 2013 first quarter report to entities and 
municipalities throughout the region. The report was also posted on NSEDC’s website. 

 Notices on the planned herring fishery were sent out to all fishermen who delivered to 
NSSP in recent years as well as liaisons in fishing communities.  Radio 
announcements were also aired regarding the upcoming fishery.  Updates during the 
fishery were posted to NSEDC’s website and via Twitter posts. 

 NSEDC issued a press release and advertising announcing the opening of the 
application period for the Small Business Initiative (SBI).  Community Benefits staff 
also traveled to several member communities to promote the SBI. 

 NSEDC produced and mailed a newsletter to each boxholder in member communities, 
updating residents about NSEDC programs, job opportunities and initiatives. 

 NSEDC issued a press release and advertising announcing the Board’s approval of 
Outside Entity Funding grants, funding for a multi-use facility in Koyuk, a 
Community Energy Fund request from Golovin, the purchase of new tender vessels 
and plans for a herring fishery. 

 NSEDC produced newspaper advertisements promoting seafood sales from Norton 
Sound Seafood Products for Iditarod. 

 NSEDC produced several newspaper advertisements announcing job openings within 
the organization. 

 NSEDC posted employment opportunities on its website, a popular e-mail distribution list 
in Nome, the Nome Nugget, and through liaisons several times throughout the quarter. 

 NSEDC continued to update the organization’s website (www.nsedc.com) from which 
constituents can access quarterly reports, newsletters, applications, and information 
regarding opportunities with NSEDC.  News releases are issued on the home page 
along with a news page. 

 NSEDC has Community Outreach Liaisons in 13 of its member communities with 
Community Benefits Director Paul Ivanoff III serving Unalakleet and Community 
Development Coordinator Sterling Gologergen serving Nome. The NSEDC liaisons 
are sent informational fliers, applications, and other information to circulate within 
their communities. 

http://www.nsedc.com/
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B. Employment 
 

Table 1 
EMPLOYMENT DATA FORM 

June 30, 2013 
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Management/Administrative

NSEDC - In-region 16 309,178.72$  16 310,782.90$    

NSEDC - Anchorage 12 261,685.28$  14 244,249.19$    

NSSP - In-region 5 97,707.22$     5 109,664.20$    

Total Management/Administrative 33 668,571.22$  35 664,696.29$    0 -$                   0 -$                    

CDQ Pollock/Groundfish Related 12 124,144.05$  14 100,797.51$    

Total NSSP Employment (seasonal) 9 21,778.08$     29 103,453.22$    

Other NSEDC Employment

Skippers, Deckhands, Shoreside, etc. 7 24,908.19$     18 95,139.14$      

Clean Waters Program 0 0 -$                   

Total Other NSEDC Employment 7 24,908.19$     18 95,139.14$      0 -$                   0 -$                    

Other Fishing

Bering Sea Partner Employment 7 34,592.32$     1 28,200.00$      

O/A Norton Sound Winter Red King Crab 17 56,141.60$     16 33,388.55$      

Misc fish 0 -$                 0 -$                   

Sheefish / Tomcod / Whitefish 3 564.50$          1 473.50$            

O/A Norton Sound Red King Crab 0 -$                 0 -$                   

CDQ Red King Crab 0 -$                 0 -$                   

Norton Sound Salmon 0 -$                 8 20,132.00$      

Norton Sound Herring 0 -$                 40 202,703.43$    

NSEDC CDQ Halibut 0 -$                 0 -$                   

Total Other Fishing 27 91,298.42$     66 284,897.48$    0 -$                   0 -$                    

NSEDC Community Outreach Liaisons 14 28,875.00$     13 27,400.00$      

NSEDC Community Employment Program 0 -$                 13 76,728.00$      

Interns 

NSEDC Administration 0 -$                 0 -$                   

NSFR&D 0 -$                 0 -$                   

Total Interns 0 -$                 0 -$                   0 -$                   0 -$                    

Fisheries Technicians

NSEDC Salmon Rehab. 0 -$                 17 61,697.89$      

Alaska Dept. of Fish & Game 0 -$                 2 3,904.25$         

Fisheries Development 0 -$                 4 12,741.50$      

Total Technicians 0 -$                 23 78,343.64$      0 -$                   0 -$                    

GRAND TOTALS  102 959,574.96$  1,431,455.28$ 

NSEDC = 49 624,647.19$  97 832,642.87$    

NSSP = 34 176,191.40$  99 469,814.90$    

Partners = 19 158,736.37$  15 128,997.51$    

-$                                          

1,038.00$                                

-$                                          

-$                                          

619,961.62$                            

207,371.42$                            

1,333,267.51$                        

505,934.47$                            

89,530.15$                              

224,941.56$                            

125,231.30$                            

120,047.33$                            

62,792.32$                              

-$                                          

120,047.33$                            

-$                                          

287,733.88$                            

61,697.89$                              

3,904.25$                                

12,741.50$                              

78,343.64$                              

2,391,030.24$                        

1,457,290.06$                        

646,006.30$                            

-$                                          

-$                                          

20,132.00$                              

202,703.43$                            

-$                                          

56,275.00$                              

76,728.00$                              

376,195.90$                            

 



NSEDC 2013 Second Quarter Report 5 
 

Employment Summary 
 
Management/Administrative – Twenty-one employees were employed by 
NSEDC/NSSP at various offices in the region and fourteen employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock/Groundfish – Glacier Fish Company paid wages to fourteen 
residents of NSEDC member communities, one Western Alaska resident and 
one former member community resident living in Anchorage, who were 
employed aboard the F/V Pacific Glacier, the F/V Alaska Ocean and the F/V 
Northern Glacier during the quarter. 
 Community Breakdown: 6 employees from Unalakleet 

3 employees from Stebbins 
     2 employees from St. Michael 
     1 employee from Brevig Mission 
     2 employees from Gambell 
     1 employee from Kaltag 
     1 employee from Anchorage 
  
NSSP Employment (does not include administration) – Twenty-nine 
residents of Norton Sound communities and one from outside the region were 
employed during the quarter. 

   Community Breakdown: 14 employees from Unalakleet 
       9 employees from Nome 

5 employees from Savoonga 
1 employee from the Anchorage area 

    
Other NSEDC Employment – Eighteen residents of Norton Sound communities 
and one from outside the region were employed during the quarter. 

Community Breakdown: 3 employees from Nome 
       2 employees from Unalakleet 

3 employees from Golovin 
2 employees from Koyuk 
5 employees from Shaktoolik 
1 employee from Elim 
1 employee from St. Michael 
1 employee from the Anchorage area 

 
Other Fishing – Sixteen fishermen delivered 5,137 pounds of open-access 
Norton Sound winter red king crab to NSSP during the quarter. 
 Community Breakdown: 10 fishermen from Nome 

2 fishermen from Elim 
1 fisherman from St. Michael 
3 fishermen from Golovin 
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Eight fishermen delivered 40,264 pounds of Norton Sound chum salmon to 
NSSP during the quarter. 
 Community Breakdown: 7 fishermen from Koyuk 

1 fisherman from Elim 
 

Forty fishermen delivered 984,427 pounds of Norton Sound herring to 
NSSP/Icicle Seafoods during the quarter. 
 Community Breakdown: 2 fishermen from Nome 

4 fishermen from Elim 
1 fisherman from St. Michael 
9 fishermen from Shaktoolik 
3 fishermen from Stebbins 
21 fishermen from Unalakleet 

 
One fisherman delivered 947 pounds of tom cod and/or other bait fish to NSSP 
during the quarter. 
 Community Breakdown: 1 fisherman from Unalakleet 
      
One Norton Sound resident worked with NSEDC’s partners in the Bering Sea 
fisheries. 

 
NSEDC Community Outreach Liaisons – Thirteen residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 liaison from St. Michael 
     1 liaison from Stebbins 
     1 liaison from Shaktoolik 
     1 liaison from Koyuk 
     1 liaison from White Mountain 
     1 liaison from Brevig Mission 
     1 liaison from Teller 
     1 liaison from Wales 
     1 liaison from Diomede 
     1 liaison from Savoonga 
     1 liaison from Gambell 
     1 liaison from Elim 
     1 liaison from Golovin 
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Table 2 
TRAINING DATA FORM 

April 1 through June 30, 2013 
 

  Quarter Year-to-Date 

  People Expenditures People* Expenditures 

Scholarships         

Post-Secondary 89 $169,167 228 $424,778 

Vocational 17 $34,000 32 $64,000 

Voc-Tech     

Basic 13 $1,625 29 $10,521 

Advanced     

Other Training     

Fisheries Related 9 $28,157 25 $49,473 

CDQ Staff   6 $11,604 

CDQ Board     

Other 10 $14,000 10 $14,000 

TOTAL 138 $246,949 330 $574,376 

*Year-to-date figures for scholarships represent total scholarships awarded, not unique individuals.  Likewise, 
training figures may count individuals multiple times if they participated in multiple training opportunities. 
 

Training Summary 
 

Scholarships:  One hundred five students received funding for post-secondary 
and vocational education during the quarter. Since awards were made for both 
fall and summer study during the quarter, three students received two 
scholarships in the three-month period.  One of those students received one 
vocational and one post-secondary scholarship. 

Voc-Tech:  Thirteen residents of Savoonga attended a NSEDC-sponsored 
Emergency Trauma Technician (ETT) class in June. 

Fisheries Related:  Nine residents from Elim, St. Michael, Koyuk, Gambell, 
Brevig Mission, Savoonga and Stebbins received seafood processor and vessel 
safety training in Seward at AVTEC. 

Other:  Ten educators in the region received training in regard to the culture 
and traditions of the region’s residents at a cultural camp along the Niukluk 
River. 
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II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Board of Directors held its 2013 first quarter meetings in 
Unalakleet, Alaska, May 2-3, 2013.  
 
The NSEDC Board of Directors held a special meeting June 18, 2013 at the 
William “Jack” Hernandez Hatchery in Anchorage, Alaska, to approve 
NSEDC’s 2012 financial audit. 

 
 

Substantial Decisions 
 

A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors (Board) during the quarter including: 
 

 The NSEDC Board of Directors approved NSEDC/NSSP providing a 
market for a 2013 Norton Sound sac roe herring fishery with a base 
price of $350 per ton for 10% roe. 

 The NSEDC Board of Directors approved a $42,000 Community 
Energy Fund request from the City of Golovin to be used toward the 
installation of new LED streetlights. 

 The NSEDC Board of Directors approved the purchase of two new 
tender vessels to serve the fishermen of the Norton Sound region. 

 The NSEDC Board of Directors approved more than $760,000 in 
funding for 22 community and regional entities through NSEDC’s 
Outside Entity Funding program. 

 The NSEDC Board of Directors approved a $300,000 request from the 
City of Koyuk to be used toward the construction of a multi-use facility 
for the community. 

 The NSEDC Board of Directors approved NSEDC’s 2012 financial 
audit.
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III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the quarter NSEDC conducted a number of CDQ fishing activities including 
the directed harvest of pollock, Pacific cod, Atka mackerel, Pacific Ocean perch, 
yellowfin sole, rock sole, flathead sole, arrowtooth flounder, sablefish, and Bering Sea 
opilio crab. 
 

Pollock 
The F/T Pacific Glacier and F/T Alaska Ocean completed NSEDC’s A season 
pollock harvest of 11,135 tons in the first quarter. B season pollock begins 
June 10; the Alaska Ocean harvested 4,614 tons of CDQ pollock in nine days 
of fishing in late June, and the Pacific Glacier took 2,034 tons in the same time 
period.  That 6,648 tons represents 40% of the 16,717 tons of B season pollock 
available.  The balance of the quota will be harvested in the third quarter.  One 
Chinook salmon was taken as bycatch in the second quarter (68 for the year), 
and no chum salmon were recorded in harvests (inside the CVOA harvest area, 
where NSEDC has a quota for chum salmon). 
 
Pacific Cod 
A total of 1,574 tons of Pacific cod was taken in directed fisheries in the 
second quarter.  The Alaskan Leader harvested 652 tons, the Bering Leader 
took 41 tons, and the Bristol Leader took 881 tons.  An additional 27 tons were 
taken in pollock fishing and 221 tons were taken during flatfish and mackerel 
pool operations.  NSEDC is paid for cod taken in non-directed fisheries.  
Approximately half of NSEDC’s nearly 5,000 tons of cod have been harvested 
through the second quarter.    
 
Atka Mackerel / Pacific Ocean Perch 
NSEDC is a participant in two CDQ pools (and manager of one) for Atka 
mackerel and Pacific Ocean perch, utilizing Glacier Fish Company’s F/T 
Northern Glacier and a number of vessels belonging to U.S. Seafoods.  
Essentially all of NSEDC’s allocation of Atka mackerel and Pacific Ocean perch 
were harvested in the second quarter (except for Area 543 Atka mackerel; 
retention of that species is prohibited due to Steller Sea Lion restrictions). 

 
Yellowfin Sole, Rock Sole, Flathead Sole and Arrowtooth Flounder 
NSEDC is a participant in (and manager of) a CDQ pool utilizing Glacier Fish 
Company’s F/T Northern Glacier to harvest yellowfin sole, rock sole, flathead 
sole and arrowtooth flounder.  In the second quarter the vessel took 161 tons of 
the yellowfin sole pool (20% NSEDC), 568 tons of the rock sole pool (28% 
NSEDC), 28 tons of the flathead sole pool (22% NSEDC), and about 27 tons 
of arrowtooth flounder (22% NSEDC).  To date, 10% of the yellowfin sole, 
52% of rock sole, 10% of flathead sole and 5% of arrowtooth sole allocation 
have been harvested for the year.   
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Sablefish 
Sablefish (black cod) fishing opened by regulation in late-March.  We have 
contracted with the F/V Ballyhoo to harvest our Bering Sea quota of 27 tons; 
this was completed in the second quarter.  The F/V Cynosure will take the 
Aleutian Islands quota in the third quarter. 
 
Halibut 
NSEDC’s allocation of CDQ halibut, approximately 77,000 pounds, is 
reserved for regional harvest.  The bulk of this will occur in the 3rd quarter. 
 
Aleutian Islands Golden King Crab 
NSEDC’s 2012-2013 allocation of Aleutian Islands golden king crab was 
harvested by the F/V Aleutian No. 1 in the fourth quarter of 2012.  Fishing for 
the 2013-14 season quota will begin in August. 
 
Bristol Bay Red King Crab 
NSEDC’s 2012-2013 CDQ allocation of Bristol Bay red king crab (141,354 
pounds) was harvested by CVRF in the fourth quarter of 2012.  The 2013-14 
fishing will begin this winter. 
 
Bering Sea Opilio (Snow) Crab 
NSEDC’s 2012-2013 CDQ allocation of Bering Sea opilio crab is 1,194,300 
pounds, most of which was harvested in the first quarter by CVRF’s Sea Boat 
fleet (Bering Sea, North Sea and Arctic Sea) and Diamondback Fisheries’ 
vessel Ramblin’ Rose.  The Ramblin’ Rose harvested approximately 250,000 
pounds of opilio in the second quarter to wrap up NSEDC’s CDQ for the 2012-
2013 season. 
 
Norton Sound Red King Crab 
Norton Sound red king crab CDQ fishing will take place in the third quarter. 

 
 
 

B. IFQ Harvest Management  
 
During the quarter, NSEDC managed fishing operations and the harvest of individual 
fishing quotas (IFQs) for Aleutian Islands golden king crab, Bering Sea opilio crab 
and sablefish. 

 
Aleutian Islands Golden King Crab 
All of NSEDC’s 2012-2013 Eastern Aleutian Islands golden king crab (about 
578,000 pounds) was harvested in 2012.  Approximately 225,000 pounds of 
Western Aleutian Islands golden king crab IFQ owned by NSEDC’s wholly-
owned subsidiary, KDS, was harvested in the second quarter; the final delivery 
was made by the F/V Aleutian No. 1 in early May. 
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Bering Sea Opilio (Snow) Crab 
NSEDC’s IFQ allocation of 2012-2013 opilio crab is 1,631,875 pounds, about 
90% of which was harvested in the first quarter (fishing opened January 1).  
Approximately 163,000 pounds of IFQ opilio was delivered in the second 
quarter to complete the harvest for the year. 
 
Sablefish 
NSEDC contracts with Wild Alaskan Seafoods to harvest sablefish (black cod) 
IFQs in the Gulf of Alaska.  During the second quarter WAS harvested 66,288 
pounds of Central Gulf sablefish, leaving 87,000 pounds to be harvested in the 
third quarter.  A total of 33,895 pounds was taken in the Western Gulf in the 
second quarter, with a balance of 17,842 pounds to be harvested.    

 
Halibut 
NSEDC’s allocation of 11,444 pounds of Area 3B halibut (Gulf of Alaska) 
will be harvested by Wild Alaskan Seafoods in the third quarter. 

 
 

C. Compliance/Enforcement 
 

To the best of our knowledge, there were no fishing or vessel violations, illegal 
activities and/or fines or penalties against any vessels operating under contract 
to NSEDC. 

 
 
 

IV. Board of Directors April 1 – June 30 Meeting Minutes (Attachments 1 and 2)
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ATTACHMENT 1 
 

2013 First Quarter Meeting Minutes 

May 2-3, 2013 

Unalakleet, Alaska 
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ATTACHMENT 2 
 

June 18 Special Meeting Minutes 

June 18, 2013 

Anchorage, Alaska 

 
 

 
 






