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I. Quarterly Highlights 

• The NSEDC Board of Directors held its 2013 third quarter meetings in Unalakleet, 
Alaska, November 6-8, 2013. 

• The NSEDC Board of Directors held a special meeting in Anchorage, AK, December 
2-4, 2013. 

• The NSEDC Board of Directors declared a $150,000 Community Benefit Share to 
each of the corporation’s 15 member communities, waiving the share’s $100,000 cap 
and granting an additional $50,000 per community. This totaled $2.25 million in 
Community Benefit Share allocations for the year. 

• The NSEDC Board of Directors approved an $85,000 donation to the Alaska Center 
for Energy and Power (ACEP) for furthering the development of the geothermal 
source located on Unaatuq, LLC’s property at Pilgrim Hot Springs.  

• The NSEDC Board of Directors declared a $500 per household energy subsidy for 
residents in NSEDC member communities to be applied toward electric utility bills. 

• The NSEDC Board of Directors voted to raise the amount available to residents for 
scholarships to $2,250 per semester from the previous limit of $2,000. 

• A panel of independent judges awarded $105,000 in NSEDC grants to five Small 
Business Initiative applicants to apply toward their nascent or growing small 
businesses located in NSEDC member communities. 

• The NSEDC Board of Directors approved an Outside Entity Funding Request from the 
Golovin Native Corporation of $159,947 for the rock quarry project. 

• The NSEDC Board of Directors approved a $500,000 Shoreside Infrastructure grant 
for the City of Nome’s Middle Dock project. 

• The NSEDC Board of Directors welcomed Shaktoolik’s Harvey Sookiayak and 
Brevig Mission’s Lillian Olanna to the board. 

• Orville Ahkinga from Diomede, Frank Katchatag from Unalakleet, and Dan Harrelson 
from White Mountain were re-elected to the NSEDC Board of Directors.  

• Simon Kinneen accepted a position as NSEDC’s Quota and Acquisitions Manager. 

• Tyler Rhodes was promoted to NSEDC’s Chief Operating Officer. 

• Wesley Jones was promoted to NSEDC’s Norton Sound Fisheries Research and 
Development Program Director. 

• NSEDC donated $90,000 to Northwest Alaska Career and Technical Center 
(NACTEC) for vocational education programs for students throughout the Norton 
Sound region.  

• NSEDC hosted a picnic in Elim to celebrate the first successful season of the 
community’s fishery buying station and fishery support building. 

• The Shaktoolik Multi-Purpose Facility, funded partially through NSEDC Outside 
Entity funding, was completed in December and is now in use. 
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• Norton Sound Seafood Products purchased 22,723 pounds of finfish from 28 resident 
fishermen for the winter bait fishery. 

• Norton Sound Seafood Products saw a fourth quarter increase from 2012 in non-
regional retail sales for winter Norton Sound red king crab, attributed to increased 
advertising on a web and national level. 

• Six residents of NSEDC member communities, one Western Alaska resident and a 
former member community resident, now living in Anchorage, worked on the F/V 
Pacific Glacier and the F/V Alaska Ocean, earning more than $78,500 in wages during 
the quarter. 

• Fifty-six BSSD students learned about various vocational opportunities during the 
2013 NSEDC-funded Career Exploration Trip, traveling to Anchorage and Seward. 

• Nine Norton Sound residents attended and successfully completed a NSEDC-
sponsored seafood processing class at AVTEC, receiving certificates. 

• Thirty-four Elim residents and ten White Mountain residents completed a NSEDC-
sponsored Driver’s Permit Workshop.  

• Five Unalakleet High School students completed a Marine Safety Drill Conductor 
course taught by NSEDC Senior Crew Leader Jacob Ivanoff. 

 
A. Outreach 

 
NSEDC management and staff performed a number of outreach projects/activities during 
the quarter. 

• The NSEDC Board of Directors held its 2013 third quarter meetings in Unalakleet, 
Alaska, November 6-8, 2013. 

• The NSEDC Board of Directors held a special meeting in Anchorage, Alaska, 
December 2-4, 2013. 

• NSEDC’s Board of Directors notified residents of the 2013 third quarter meetings 
through advertisements in the Nome Nugget newspaper. 

• NSEDC provided interviews and information regarding its third quarter board 
meetings for news coverage on both KNOM Radio and the Nome Nugget Newspaper. 

• NSEDC announced Small Business Initiative awards in a press release and a Nome 
Nugget article.  

• NSEDC produced a newsletter highlight NSEDC programs, opportunities and updates, 
sending it to each boxholder in member communities and posting it on NSEDC’s 
website. 

• Norton Sound Fisheries Research and Development employees attended a meeting of 
the Northern Norton Sound Advisory Committee in Nome.  

• Norton Sound Fisheries Research and Development employees provided comments on 
the Board of Fish crab proposals for the Southern Norton Sound Advisory Committee. 
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• NSEDC biologist Kevin Keith gave a presentation to NACTEC students on NSEDC 
and fishery-related careers. 

• NSEDC Biologist Wes Jones gave a presentation on spiny king crab in the Bering 
Strait/Norton Sound region at the Interagency Crab Meeting in Anchorage.  

• NSEDC Senior Crew Leader Jacob Ivanoff taught a Marine Safety Drill Conductor 
course to a Unalakleet High School commercial fisheries class.  

• NSEDC staff traveled to several member communities to assist with the implementation 
of NSEDC grants and other benefit programs. 

• NSEDC produced several newspaper advertisements announcing job openings within 
the organization. 

• NSEDC posted employment opportunities on its website, a popular e-mail distribution list 
in Nome, the Nome Nugget, and through liaisons several times throughout the quarter. 

• NSEDC continued to update the organization’s website (www.nsedc.com) from which 
constituents can access quarterly reports, newsletters, applications, and information 
regarding opportunities with NSEDC.  News releases are issued on the home page 
along with a news page.  

• NSEDC has Community Outreach Liaisons in 11 of its member communities with 
Community Benefits Director Paul Ivanoff III serving Unalakleet and Community 
Development Coordinator Sterling Gologergen serving Nome. The NSEDC liaisons 
are sent informational flyers, applications, and other information to circulate within 
their communities. 
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B. Employment 
 

Table 1 
EMPLOYMENT DATA FORM 

December 31, 2013 
 

       Q1 Q2 Q3 Q4 Year-to-Date

Peo
ple

 W
ag

es
 

Peo
ple

 W
ag

es
 

Peo
ple

 W
ag

es
 

Peo
ple

 W
ag

es
 

Wag
es

Management/Administrative
NSEDC - In-region 16 309,178.72$  16 310,782.90$    16 209,165.45$    17 321,006.24$     

NSEDC - Anchorage 12 261,685.28$  14 244,249.19$    11 137,900.49$    12 229,460.06$     

NSSP - In-region 5 97,707.22$     5 109,664.20$    5 83,646.39$      5 96,883.50$       

Total Management/Administrative 33 668,571.22$  35 664,696.29$    32 430,712.33$    34 647,349.80$     

CDQ Pollock/Groundfish Related 12 124,144.05$  14 100,797.51$    10 97,318.55$      6 61,045.47$       

Total NSSP Employment (seasonal) 9 21,778.08$     29 103,453.22$    168 727,385.28$    115 48,838.57$       

Other NSEDC Employment
Skippers, Deckhands, Shoreside, etc. 7 24,908.19$     18 95,139.14$      26 399,094.19$    21 156,454.20$     
Clean Waters Program 0 0 -$                   16 73,158.42$      2 3,800.00$          

Total Other NSEDC Employment 7 24,908.19$     18 95,139.14$      42 472,252.61$    23 160,254.20$     

Other Fishing
Bering Sea Partner Employment 6 34,592.32$     1 28,200.00$      0 -$                   -$                    

O/A Norton Sound Winter Red King Crab 17 56,141.60$     16 33,388.55$      0 -$                   -$                    

Misc fish 0 -$                 0 -$                   2 102.92$            -$                    

Sheefish / Tomcod / Whitefish 3 564.50$          1 473.50$            0 -$                   28 11,354.50$       

O/A Norton Sound Red King Crab 0 -$                 0 -$                   32 1,735,076.25$ -$                    

CDQ Red King Crab 0 -$                 0 -$                   4 101,249.50$    -$                    

Norton Sound Salmon 0 -$                 8 20,132.00$      126 1,167,979.65$ -$                    

Norton Sound Herring 0 -$                 40 202,703.43$    0 -$                   -$                    

NSEDC CDQ Halibut 0 -$                 0 -$                   22 189,654.22$   -$                    

Total Other Fishing 26 91,298.42$     66 284,897.48$    186 3,194,062.54$ 28 11,354.50$       

NSEDC Community Outreach Liaisons 14 28,875.00$     13 27,400.00$      12 27,375.00$      11 24,750.00$       

NSEDC Community Employment Program 0 -$                 13 76,728.00$      0 -$                   

Interns 

NSEDC Administration 0 -$                 0 -$                   0 -$                   -$                    

NSFR&D 0 -$                 0 -$                   0 -$                   -$                    

Total Interns 0 -$                 0 -$                   0 -$                   0 -$                    

Fisheries Technicians
NSEDC Salmon Rehab. 0 -$                 17 61,697.89$      22 192,824.36$    4 9,870.00$          

Alaska Dept. of Fish & Game 0 -$                 2 3,904.25$         4 49,188.38$      1 690.00$             

Fisheries Development 0 -$                 4 12,741.50$      7 48,281.50$      4 4,116.25$          

Total Technicians 0 -$                 23 78,343.64$      33 290,294.24$    9 14,676.25$       
GRAND TOTALS  101 959,574.96$  211 1,431,455.28$ 483 5,239,400.55$ 226 968,268.79$     

NSEDC = 49 624,647.19$  97 832,642.87$    114 1,136,987.79$ 72 725,396.75$     
NSSP = 34 176,191.40$  99 469,814.90$    359 4,005,094.21$ 148 157,076.57$     

Partners = 18 158,736.37$  15 128,997.51$    10 97,318.55$      6 61,045.47$       

901,455.15$                      

1,150,133.31$                   

873,295.02$                      

387,901.31$                      

2,411,329.64$                   

383,305.58$                      

101,249.50$                      

675,595.72$                      

76,958.42$                         

752,554.14$                      

62,792.32$                         

89,530.15$                         

102.92$                              

12,392.50$                         

1,735,076.25$                   

-$                                     

1,188,111.65$                   

202,703.43$                      

189,654.22$                      

3,581,612.94$                   

108,400.00$                      

76,728.00$                         

-$                                     

446,097.90$                      

-$                                     

264,392.25$                      

53,782.63$                         

65,139.25$                         

383,314.13$                      
8,598,699.58$                   

3,319,674.60$                   
4,808,177.08$                   
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Employment Summary 
 
Management/Administrative – Twenty-two employees were employed by 
NSEDC/NSSP at various offices in the region and twelve employees were 
employed at the administrative offices in Anchorage during the quarter. 
 
CDQ Pollock/Groundfish – Glacier Fish Company paid wages to six 
residents of NSEDC member communities, one former member community 
resident living in Anchorage, and one Western Alaska resident who were 
employed aboard the F/V Pacific Glacier, the F/V Alaska Ocean and the F/V 
Northern Glacier during the quarter. 
 Community Breakdown:  

3 employees from Stebbins  
2 employees from Unalakleet  

     1 employee from St. Michael 
     1 employee from Anchorage 
     1 employee from Kaltag  
  
NSSP Employment (does not include administration) – One hundred and 
fifteen residents of Norton Sound communities and one from outside the region 
were employed during the quarter. 

   Community Breakdown: 48 employees from Unalakleet 
       13 employees from Elim 
       1 employee from Gambell 
       6 employees from Golovin 
       9 employees from Koyuk 
       9 employees from Savoonga 
       2 employees from Shaktoolik 
       2 employees from Stebbins 
       23 employees from Nome 

2 employees from other  
    Alaska communities 
     

Other NSEDC Employment – Twenty-three residents of Norton Sound 
communities and one from outside the region were employed during the quarter. 

Community Breakdown: 3 employees from Brevig Mission 
       1 employee from Elim 

2 employees from Golovin  
 2 employees from Koyuk 

5 employees from Nome 
4 employees from Shaktoolik 
5 employees from Unalakleet 
1 employee from Anchorage 
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Other Fishing – Twenty-eight fishermen delivered 22,723 pounds of tom cod 
and other bait fish to NSSP during the quarter. 
 Community Breakdown: 17 fishermen from Unalakleet 

       11 fishermen from Nome 
 

NSEDC Community Outreach Liaisons – Eleven residents held liaison 
positions during the quarter. 
 Community Breakdown: 1 employee in Wales 
     1 employee in Little Diomede  

    1 employee in Brevig Mission 
    1 employee in Savoonga 
    1 employee in Gambell 
    1 employee in Teller 
    1 employee in White Mountain 
    1 employee in Golovin 
    1 employee in Elim 
    1 employee in Shaktoolik 
    1 employee in Stebbins 
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Table 2 
TRAINING DATA FORM 

October 1 through December 31, 2013 
 

  Quarter Year-to-Date 
  People Expenditures People* Expenditures 
Scholarships         

Post-Secondary 3 $6,000 336 $631,223 
Vocational 2 $4,000 46 $90,500 

Voc-Tech     
Basic 56 $91,205.75 85 $101,726.75 

Advanced     
Other Training     

Fisheries Related  11  $34,175.17 36 $83,648.17 
CDQ .Staff   6 $11,604 

CDQ Board     
Other 44 $7,260 80 $38,256 

TOTAL 116 $142,640.92 589 $956,957.92 
*Year-to-date figures for scholarships represent total scholarships awarded, not unique individuals.  Likewise, 
training figures may count individuals multiple times if they participated in multiple training opportunities. 
 

Training Summary 
 

Scholarships:  Five students received funding for post-secondary and 
vocational education during the quarter.  

Other:  Fifty-six BSSD students learned about various vocational 
opportunities and resources during the 2013 NSEDC Career Exploration Trip, 
traveling to Anchorage and Seward. 

Eleven Norton Sound residents attended a Fisheries Safety Orientation Class at 
AVTEC. 

Thirty-four Elim residents and ten White Mountain residents completed a 
Driver’s Permit Workshop.  
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II. Administration 
 

A. Board Activities 
 

Board of Directors Meetings 
 

The NSEDC Board of Directors held its 2013 third quarter meetings in 
Unalakleet, Alaska, November 6 - 8, 2013.  
 
The NSEDC Board of Directors held a special meeting to discuss the 2014 
budget in Anchorage, Alaska, December 2 - 4, 2013.  
 

 
 

Substantial Decisions 
 

A number of items and proposals were reviewed and approved by the NSEDC 
Board of Directors during the quarter including: 
 

• The NSEDC Board of Directors waived the Community Benefit Share 
limit of $100,000 and declared a $150,000 Community Benefit Share to 
each community.  

• The NSEDC Board of Directors approved an $85,000 donation to the 
Alaska Center for Energy and Power (ACEP) for furthering the 
development of the geothermal source located on Unaatuq, LLC’s 
property at Pilgrim Hot Springs.  

• The NSEDC Board of Directors approved the 2013 Golovin OEF 
Request of $159,947 for a rock quarry project. 

• The NSEDC Board of Directors approved the City of Nome’s Middle 
Dock Request for $500,000. 

• The NSEDC Board of Directors approved a budget amendment of 
$388,300 for repairs of the T/V Egavik. 

• The NSEDC Board of Directors approved to increase the fishermen’s 
receivable loan individual limit to $15,000. 

• The NSEDC Board of Directors approved to increase the loan fund cap 
by $50,000, bringing NSEDC’s total loan fund program cap to 
$800,000.  

• The NSEDC Board of Directors approved to roll the revolving loan 
payments for salmon and herring fishermen into 2014. 

• The NSEDC Board of Directors approved the participation in the State 
of Alaska educational tax credit program, donating $90,000 to 
Northwest Alaska Career and Technical Center (NACTEC) for 
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vocational education programs for students throughout the Norton 
Sound region. 

• The NSEDC Board of Directors declared a $500 per household energy 
subsidy to be credited to member community residents’ electric utility 
bills. 

• The NSEDC Board of Directors voted to eliminate the charging of 
tender fees to member community residents who deliver their 
commercial fishing harvest to NSEDC vessels in order to not 
disadvantage fishermen living in communities without processing 
facilities. 

 
III. Harvesting Report 
 

A. CDQ Harvest Management 
 

During the quarter NSEDC conducted a number of CDQ fishing activities as outlined 
below. 
 

Pollock 
There was no harvest of CDQ pollock in the 4th quarter.  The F/T Pacific 
Glacier harvested 12,497 tons for the year, with the F/T Alaska Ocean taking 
15,349 tons. The final day of fishing was September 5th; the early finish date is 
notable as when Chinook bycatch rates do rise to higher levels, it is typically 
late in September or in October.  A total of 68 Chinook were taken in NSEDC 
pollock operations in 2013, 67 in the A season and 1 in the B season.   
 
Pacific Cod 
A total of 1,146 tons of Pacific cod was taken in directed fishing operations in 
the 4th quarter.  Most of that was taken in longline operations through our 
harvesting partner Alaskan Leader Fisheries (Alaskan Leader, Bering Leader, 
Bristol Leader and Northern Leader), with 216 tons being harvested on the 
F/T Northern Glacier in flatfish operations.  Total harvests fell short for the 
second straight year in 2013, with 3,807 tons of 4,970 tons available.  While 
not typical historically, leaving cod in the water was seen throughout the 
industry in 2013, primarily due to an unusually poor market.  Fortunately, the 
market is showing a strong rebound for 2014 and harvest partners are now 
willing to guarantee full harvest of quotas. 
 
Atka Mackerel / Pacific Ocean Perch 
NSEDC is a participant in two CDQ pools for Atka mackerel and Pacific 
Ocean Perch, utilizing Glacier Fish Company’s F/T Northern Glacier and a 
number of vessels owned and operated by U.S. Seafoods.  Essentially all of 
NSEDC’s allocation of Atka mackerel and Pacific Ocean Perch were harvested 
in 2013, in the 2nd quarter.   

 

NSEDC 2013 Fourth Quarter Report 11 
 



Yellowfin Sole, Rock Sole, Flathead Sole and Arrowtooth Flounder 
During the 4th quarter, the F/T Northern Glacier, which is harvesting pooled 
flatfish for 4 CDQ groups including NSEDC, harvested 3,049 tons of 
Yellowfin sole, 21 tons of Rock sole, 68 tons of Flathead sole, and 43 tons of 
Arrowtooth flounder.  For the year, 76% of Yellowfin sole, 60% of Rock sole, 
17% of Flathead sole and 83% of Arrowtooth flounder allocated for directed 
harvest was taken.  
 
Sablefish 
In the 4th quarter, the F/V Ballyoo, F/V Cerulean, and F/V Cynosure harvested 
29 tons of Aleutian Islands sablefish.  A total of 72 tons, or 98% of the 
Aleutian Islands quota, was harvested in 2013.  All of NSEDC’s Bering Sea 
sablefish quota (27 tons) was harvested by the F/V Ballyhoo in the 2nd quarter. 
 
Halibut 
A total of 9,943 pounds of halibut was harvested and delivered to Nome in the 
4th quarter.  On the year, local fishermen took 59,334 out of approximately 
77,000 pounds of halibut, 23,104 being delivered to Nome and 36,230 
delivered to Savoonga. 
 
Aleutian Islands Golden King Crab 
The F/V Aleutian No. 1 harvested NSEDC’s entire Eastern Aleutian Islands 
Golden King Crab CDQ allocation of 69,510 pounds in the fourth quarter. 
 
Bristol Bay Red King Crab 
Coastal Villages Region Fund’s vessel, the F/V North Sea, harvested NSEDC’s 
allocation of 154,800 pounds of 2013-14 Bristol Bay Red King Crab in the 4th 
quarter. 
 
Bairdi Crab 
All of NSEDC’s 2013-14 Eastern Bering Sea Bairdi crab (26,334 pounds) was 
harvested in the 4th quarter by the F/V Ramblin Rose.  The Western Bering Sea 
Bairdi will be harvested in the 1st quarter of 2014. 
 

  Bering Sea Opilio (Snow) Crab 
NSEDC’s allocation of 2013-14 Bering Sea Opilio crab will be harvested in 
the 1st and 2nd quarters of 2014. 
 
Norton Sound Red King Crab 
There was no harvest of Norton Sound CDQ Red King Crab in the 4th Quarter.  
Local fishermen harvested 18,585 pounds of CDQ in the third quarter, which 
was all of NSEDC’s allocation. 
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B. IFQ Harvest Management  
 
During the quarter, NSEDC managed fishing operations and the harvest of individual 
fishing quotas (IFQs) as outlined below. 

 
Eastern Aleutian Islands Golden King Crab 
All of NSEDC’s 2013-14 Eastern Aleutian Islands Golden King Crab IFQ 
(about 578,000 pounds) was harvested by the end of the year, with 364,782 
pounds delivered in the 4th quarter.  The eastern fishery was prosecuted with 
the F/V Aleutian No. 1.   
 
Western Aleutian Islands Golden King Crab 
The F/V Patricia Lee harvested 524,544 pounds of KDS’ 2013-14 Western 
Aleutian Islands Golden King Crab by the end of the year, a little more than 
453,000 pounds of that was delivered in the 4th quarter.  The remaining 
665,000 pounds will be harvested in 2014.  
 
Bristol Bay Red King Crab 
All of NSEDC’s IFQ for 2013-14 Bristol Bay Red King Crab was harvested in 
the 4th quarter.  The F/V Tempo Sea harvested 134,903 pounds; the F/V Arctic 
Hunter took the remaining 17,564 pounds.   
 
Bering Sea Opilio (Snow) Crab 
NSEDC’s IFQs for 2013-14 Bering Sea Opilio crab will be harvested in the 1st 
and 2nd quarters of 2014. 
 
Bairdi Crab 
NSEDC’s IFQs for the 2013-14 Eastern and Western Bering Sea Bairdi crab 
will be harvested in the first quarter of 2014. 
 
Sablefish 
In the 4th Quarter the F/V Provider and F/V Letun harvested a total of 61,052 
pounds of Central Gulf black cod, bringing the annual total to 152,698 pounds 
for that area.  All of the Western Gulf quota of 49,850 pounds was harvested 
by the F/V Letun earlier in the year. 

 
Halibut 
There was no harvested IFQ halibut during the 4th Quarter.  
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C. Compliance/Enforcement 
 

To the best of our knowledge, there were no fishing or vessel violations, illegal 
activities and/or fines or penalties against any vessels operating under contract 
to NSEDC. 
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IV. Board of Directors November 6-8, 2013, and December 2-4, 2013 Meeting 
Minutes (Attachments 1 & 2). 
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ATTACHMENT 1 
 

2013 Third Quarter Meeting Minutes 

November 6 - 8, 2013 

Unalakleet, Alaska 
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ATTACHMENT 2 
 

2013 Special Meeting Minutes 

December 2 - 4, 2013 

Anchorage, Alaska 
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